Work Session Meeting Minutes						January 13, 2026
MINUTES
OF THE WORK SESSION
CITY OF EAST GRAND FORKS
TUESDAY, JANUARY 13, 2026 – 5:00 PM

CALL TO ORDER:

[bookmark: _Hlk197329174]The Work Session of the East Grand Forks City Council for Tuesday, January 13, 2026 was called to order by Council President Larson at 5:00 P.M.

CALL OF ROLL: 

On a Call of Roll the following members of the East Grand Forks City Council were present: Mayor Mark Olstad, Council President Brian Larson, Council Vice-President Tim Riopelle, Council members Tami Schumacher, Ben Pokrzywinski, Dale Helms, Donald Casmey, and Karen Peterson.  

Staff Present: Karla Anderson, Finance Director; Jeff Boushee, Fire Chief; Maggie Brockling, Economic Development Director; Nancy Ellis, City Planner; Steve Emery, City Engineer; Ron Galstad, City Attorney; Michael Hedlund, Police Chief, Charlotte Helgeson, Library Director; Reid Huttunen, City Administrator; Jeremy King, Parks and Recreation Superintendent; Keith Mykleseth, Water and Light General Manager; and Jason Stordahl, Public Works Director.        

DETERMINATION OF A QUORUM: 

The president declared a quorum was present. 

AGENDA
[bookmark: _Hlk181972252]
1. Request to Rezone East Grand Forks Schools (ISD 595) Property from R-1 to PUD and Consider Special Use Permit Application for a Ground Mounted Solar Energy System – Nancy Ellis, Community Development Director

Ms. Ellis described that ISD 595 had applied for and has received grant funding for a ground mounted Solar Panel field at the Central Middle School property. Ms. Ellis summarized that the school property is currently zoned residential (R1) and that the City’s Solar Panel ordinance does not allow ground mounted solar within residential. In order for the School District to build the Solar system, the property will need to be re-zoned to PUD. PUD would be consistent with the use of the school property and would comply with our zoning regulations. Once the property is rezoned, the School District has applied for and will need to be issued a Special Use permit. Ms. Ellis detailed the Special Use permit looks at the design of the Solar system, planned location, traffic impacts, size, etc. to make sure it conforms with the intended use and fits the neighborhood. The location behind (East) of Central Middle School, between the School and the flood protection levee, makes it ideal to have as little impact as possible on neighbors or the surrounding property. Ms. Ellis noted that all property owners within 350 feet of the School property were notified and her office has received a few calls/questions. Most of those questions have been asking where the Solar panels will be located and upon learning they will be east of the Middle School, there hasn’t been ay additional concern. 

Superintendent Grover explained to the City Council that the school had received a number of grants for this project, with the Solar for Schools grant leading the project at $500,000. In total, the $1.2 Million project will cost the school district about $200,000 and the projected payback is less than four years. 

Council member Helms asked about maintenance of the panels and Mr. Grover answered that the product is made in Minnesota, and he’s told they are fairly maintenance free. The school will have an annual maintenance agreement on them as part of the project and the panels are covered by a 20-year warranty. In putting together the RFP, the school received 12 or 13 proposals from 10 companies and settled on this company due to their use of Minnesota made products and proven track record of success on projects of this size. 

Mr. Helms followed up with a question on the payback period and referenced the proposed MMPA project at the old wastewater pond site, stating they backed out because the project wouldn’t generate enough energy savings to make it feasible. Keith Mykelseth, Water & Light General Manager and MMPA board member answered that the MMPA project opted against Solar because the project area was in the flood plain and the Wind Energy project was extremely expensive due to the soil conditions on site and the project cost wouldn’t generate enough payback on the wind energy. Mr. Helms followed up with a few more questions on maintenance and stated he is in favor of the project, just curious about maintenance on the system. 

Council member Pokrzywinski asked about planned development of the rest of the school property and surrounding property, and if any of it is planned for residential. He added that he’d have concerns about the Solar panels being near future residential homes. Ms. Ellis answered that the proposed location is well within the schools property, nearly 700 feet form the southern property line and that the property immediately south of the school is currently outside city limits. She detailed at one time a few years ago the City and School were looking at a backage road on the property to alleviate some school traffic on Bygland Rd. Any residential properties in the backage road site plan were further north of the baseball fields, near the existing soccer fields. The group then had some brief discussion about the potential backage road and if the solar panels could be repositioned to ensure enough right of way for the road. The current site plan shows 117 feet from the solar field to the eastern property line. This would be enough space for an 80’ right of way, should a backage road move forward. 

Seeing no further questions, the project will be discussed at Planning and Zoning on Wednesday, January 14th and the January 20th City Council meeting. 

2. Discussion on planned Cannabis Retail Location operated by White Earth Nation at 926 Central Ave NW – Reid Huttunen, City Administrator

Mr. Huttenon stated the City’s Community Development office has recently received a Demolition & Renovation Building Permit Application for 926 Central Ave NW (Former Burger King building). Included in the permit application, the proposed use of the building is listed as a Cannabis Retail Dispensary, to be owned/operated by White Earth Nation.  The City passed an ordinance capping the number of Cannabis retail dispensaries at two (2), Ordinance No. 43. One retail location being located in the Highway Commercial district and one in the Downtown Commercial district. In August 2025, the city held a lottery application and drew preliminary applicants for the two locations. Those applicants continue
to have several steps in their approval process at the state Office of Cannabis Management level to go through before being eligible to submit a site registration application and receive Local Cannabis
Registration approval.

In May 2025, the State of MN and the White Earth Band of the Minnesota Chippewa Tribe (the
“Band”) entered a Cannabis compact which provides a framework by which the Band may conduct
its cannabis operations outside of its Tribally Regulated land. Under the Compact, the White Earth
Band is authorized to issue cannabis retail license, which do not require a Local Jurisdiction Retail
Registration. A Tribal Nation may open up to eight off-reservation cannabis retail locations. They
are limited to one retail location per municipality and three per county. Tribally regulated retail
locations off Tribal land must follow all non-cannabis-specific local ordinances, including zoning,
land use, statutory setback limitations, and local hours of operation restrictions.

The Band is “exempt from Local Cannabis-related enforcement and ordinances, including Local
Jurisdiction registration requirements set forth by MN Statute Chapter 342 and local Cannabis specific
zoning ordinances.” Through the Compact, East Grand Forks Ordinance No. 43 which sets
a limit of two (2) cannabis retail locations, does not apply to the White Earth Band. The City of East
Grand Forks by MN Statute Chapter 342 can include a Tribally owned retail location in its count
towards our local retail cap, but it cannot limit Tribally owned retail operators from opening if the
retail cap has been met.  White Earth Band has been in communication with the City and has voiced its commitment to being good, reliable, and strong partners with the city.  Council member Pokrzywinski asked if they are tearing down the Burger King building and building something new or renovating the building. Ms. Ellis stating they are renovating the building.  Council member Pokrzywinski asked if the council should revisit the ordinance to modify capping the number of Cannabis retail dispensaries to one (1) going forward to allow for a second in an instance like this.  Mr. Huttunen stated this is a good question and Mr. Galstad would have to advise on that.  It is possible that the statute requires one (1) per 13,500 residents that was our minimum to at least allow one (1).  Or to give up all jurisdictional rights and hand it over to the county.  Polk County’s population is 30k so they would have to have three (3) if we gave that right up we the county could potentially come and put all three (3) in East Grand Forks.  Statutorily we could reduce it to one (1) the part we would need to work through is we've already started that process with two others. A recommendation would be that it would be if, for some reason, they can't get the business off the ground, or they go out of business. That's maybe when we would pivot to that.  Ms. Ellis states one (1) of two (2) has contacted her office and is going to be submitting demo and building plans as soon as know.  She states they want to move forward.  Mr. Helms The tribal one would be considered an out of business district one, right? Mr. Huttunen stated it is zoned as Highway commercial. Our ordinance says one in downtown commercial, one in Highway commercial. This would potentially be a second and Highway commercial.  Council member Helm asked if child care center wanted to open up and it was less than 350 feet, could they?  Mr. Huttunen stated that they could still open and they would know who their neighbors are.  They would be making that decision on their own account to open that close to a dispensary.  There were no further questions.

3. Review Bid Results and Consideration of Award for 2026 City Project No. 3 Trail Improvements – Steve Emery, City Engineer

Mr. Emery stated they opened bids for the Trail Improvement Project on Thursday, January 8, 2026 at 10:00 A.M. We received a total of three (3) bids with the low bid being received from R.J. Zavoral & Sons for all four (4) Proposals. Project costs were pretty much exactly where we expected them for the low bid received.

4. Request to purchase a Toro 4110-D Mower with Snow Blower attachment – Jeremy King, Parks & Recreation Superintendent
Mr. King stated Parks & Recreation Department is requesting a new Toro 4110-D mower with snow blower attachment. This equipment is used year-round and is essential for mowing and snow removal operations that support city services. The proposed purchase would replace an existing Toro 455-D mower/snow blower that is more than 20 years old and is ready to be surplus.  MTI Distributing has provided a Minnesota State Contract pricing quote of $132,545.26 for the Toro 4110-D equipped with
a cab and snow blower attachment.  This item did come in a bit higher and will be financed through our equipment fund over nine years to make up for that difference The lead time on this piece of equipment is about six months. Council member Larson mentioned the piece of equipment being replaced would be about 20 years old.  Council member Riopelle asked about parting out.  Mr. King states they’ve used parts that they’ve already had, and it becomes more and more challenging.  They would like to surplus through the city auction.  Council member Helm asked if this was a belly or front mower. Mr. King stated it is a front mower.  Council member Helm asked about the rotating beacon, is that just a yellow or white light on the top.  Mr. King states yes, it is a safety amber.  Council member Helm asked for $340 couldn’t we do that at the City shop do for cheaper?  Mr. King states with the newer mowers the electronics are more difficult to work on.  Without knowing those mechanics capability into some of those newer lighting type components, I think we'd be better off just ordering it directly from the manufacturer. This allows us to know we won’t have to avoid our warranty. If we start plugging into different electric components and end up shorting out something. This way it comes directly from the factory. Council member Helm asked what is the North American road light kit for 2000.  Mr. King stated that's what makes it street legal, that it has lights on the side.  There were no further questions.

5. Request to set pricing for new 160 Niche Columbarium at Resurrection Cemetery – Jeremy King, Parks & Recreation Superintendent 

Mr. King stated that as of yesterday they have set the columbarium that was approved last February 2025.  They met with the Cemetery Commission and came up with pricing they feel is fair for the new columbarium niches.  Pricing for the 160 Companion Niche Columbarium has 80 openings and holds 160 Urns. Included in this fee you get the opening and closing fee and the cost of the plaque.  For an additional cost you can purchase a flower vase.  The revenue from the sale of the niches goes back to replenishing the perpetual care fund.  It was recommended through the Cemetery Commission.  We did some research and called around to some other cemeteries in the area, and we feel that this is very comparable.  It is a price increase from the ones we purchased back in 2020.  Also, the columbarium price has almost doubled since the last purchase in 2020.  There were no further questions.

6. Request to Order a 2026 Ford Police Interceptor – Michael Hedlund, Chief of Police 

Mr. Hedlund is requesting to purchase a 2026 Ford SUV it will be replacing our 2019 F-150 pickup truck which we plan to convert to a vehicle for our School Resource Officer (SRO). We had looked at making that change, having the function to become the SRO vehicle a year or two ago and for a variety of reasons we ultimately did not make the change at that time.  The pickup is costing us more and more on repairs. The vehicle is technically not ours it is the task force vehicle. They would revert it back to the task force if they were able to move on with this.  This would allow us to make our fleet consistent.  If we still had it we could haul something muddy, dirty, large. Mr. Elton requested that I provide engine hours and miles of all vehicles in our fleet. We are looking to replace possibly next year would be our canine vehicle. The engine hours are getting fairly high.   Anytime the canine is in the vehicle it can run for 12 hours at a time.  Council member Helm asked what kind of repairers have they had to put into that drug task force.  Mr. Hedlund stated he knew there was some major work with the air conditioning and the driver's seat this past year. It was last spring.  Council member Helm stated this is the same type of maintenance as anyone else would have.  The vehicle only has 70,000 miles and is an icon to the students at school. The pickup is going to mean nothing to the students. The pickup you wanted in case you had to pick up bikes and anything else in the city.  Fuel for the pickup back and forth to the school is not going to save you any money over time. We don't need anything new and fancy to take to the high school to park there all day long.  The pickup has 84,000 miles on it which is more than car. The pickup will probably have maintenance issues.  Council member Helm states he is against getting rid of the car.
Council member Pokrzywinkski asked Chief Hedlund the pickup truck right now hasn't used much.  Mr. Hedlund stated no. Council member Pokrzywinkski asked why do we need new.  Mr. Hedlund stated if they are at full staffing, it could be used if a vehicle is down for repairs.  We have to have enough cars just like we have to have extra officers.  We typically will have at least one extra small car over and above what our maximum staffing is. We can have up to four officers on the street so we should have five vehicles. And that's kind of what it comes down to.  Mayor Olstad asked Mr. Hedlund if he would bring this forward to council to put together what it costs for repairs from the mechanics.  Ms. Peterson asked if there is a request by the task force to have that other vehicle left.  Mr. Hedlund said not at this point.  Ms. Peterson asked what the thought process was when they received the car.  Mr. Hedlund stated they were looking for a vehicle for the school resource office. The care had been seized and allowed us to get in the essentially no cost vehicle at the time.  This started with the repairs last year, which were expensive, and the mechanic was questioning if it was worth doing.  Mr. Riopelle stated we've got some outstanding debt that we're trying to cover. This is one area we could look at maybe pushing off for another year and save that money now.  But would like to see what the mechanic says about the cars.  Mr. Hedlund states the reason the pickup isn’t driven is because it's got 84,000 miles in seven years. Nature officers are going to jump into the SUVs that are newer and nicer vehicles and more comfortable.  The squad cars are the officer’s office. That's where they spend a large number of hours every day.  A variety of factors that come into play on which vehicles they need.  If the pickup was driven for even another year at Patrol status for systems squad car, versus driven for the SRO. It's going to reach a point where we'll have to do it at some point in time. Both will need to be switched out. I'm trying to push off the SRO vehicle but replacing it with the pickup. Ms. Schumacher asked if the school resource officer vehicle used for 9 months. Mr. Hedlund stated yes for the most part.  Ms. Schumacher pointed out that you cannot just jump into the SRO vehicle and patrol the streets in the summer.  Mr. Pokrzywinski stated along with Mr. Riopelle I have issues with mileage wise there’s a lot of time left.  He understands there are engine hours.  If we're replacing these vehicles before 100,000 miles, then why are we buying these vehicles?  Mr. Hedlund stated the officers need to be able to get into their car and know it's going to start.

7. Request for Approval of updated Fire Relief Association By-Laws - Jeff Boushee, Fire Chief

Chief Boushee stated he had with him Andrew Robertson, he’s the Relief Association President.  He's here to answer any questions you might have. Recently our Relief Association pass a revision to the bylaws of the association. By MN State Statute we're required to get Council approval for the change.
The revision we made was to a benefit level to move it to 5400 a year.  It has no budgetary impact to the City and recommends approving the revision.

8. Request to advertise for Library Director position – Reid Huttunen, City Administrator & Charlotte Helgeson, Library Director

Ms. Helgeson mentioned she will retire April 10th this year. It was suggested to talk about it at a work session before we just vote at a regular meeting. I'm asking that the council start advertising for this position. The library board will be looking at the same recommendation next week Wednesday, and will vote on to advertise. They will also review the job description, and so we hope to have it out. On the city ads by the beginning of February, and we will put it also out to library professional agencies. Mayor Olstad suggests taking our time with the process and getting the right person.  The library is an asset to the City and a lot of people. We want to make sure we are getting the right people in there. Council member Helm suggested we could turn down the request. Mr. Huttunen would like to talk about the search process. The library board is a fantastic group, probably the best functioning and no slate to other boards, but probably the best functioning volunteer board we have in the city. A lot to the credit goes to Ms. Helgeson and her work. We would expect that the board be very involved in the review and interview process. It would be we'd advertise it regionally and locally as Ms. Helgeson described, but that would be internal through the city. In other words, we wouldn't use a paid search service to do the advertisement. When it comes time to interview, Civil Service would initially be involved in the initial round of interviews and then pass a group of finalists on to the library board. Ms. Helgeson could certainly have an involvement in sitting in that if the timing works, and then I would be involved.  We’ve talked about having a meet and greet for department heads and city council members to be able to come and meet the candidates as we've done with some other positions.  Aside from Mr. Helm being the library board council member assigned. This is how we're planning right now, we don't need an answer tonight. Unless there is a really strong conviction to do it otherwise, we should know that within the next few weeks. Before we really get an advertisement out so we can plan accordingly.  Ms. Helgeson mentioned library patrons who have been past board members and volunteers at the library who have said that they would gladly step up and be part of a committee at the meet and greet. Council Vice-President Larson asked if the timing worked out is there an opportunity that the new library director would start and have some overlap with Ms. Helgeson for some job training.  Ms. Helgeson mentioned there could be a phased retirement, so her hours would be decreased and would be an hourly employee. Depending on who is hired if they have a good amount of experience, it would just be getting them introduced and up on schedules. So for a short period of time.

9. Request to Authorize Bond Sale for Recreation Facility Improvement projects – Reid Huttunen, City Administrator

Mr. Huttunen talked about this briefly towards the end of the year in 2025. Presented the schedule for the sale of bonds for the recreation projects, the time is coming to pass a resolution authorizing the sale of those bonds. That's something we will have on the agenda at our meeting next week. We are proposing with the work with the help of Baker Tilly, the financial advisor, helping with the sale for us. Having a total Bond amount of 12 million, five hundred and forty thousand, and then there's some additional premium bonding items to bring the total bonds available for sale to 13 million 32,275 dollars. The biggest thing to note is VFW Arena were bonding for the full eight million dollars that was authorized by the sales tax vote at the Civic Center. We are only requesting bonds for 4 million seven hundred and forty-five thousand. There's an additional two million dollars authorized by that vote that we had earmarked to go towards baseball field projects that will need additional funding to get those across the finish line.  We are not bonding for them today because it needs to be a phase project, and we don't have that project ready to break ground. But we will have the ability to go back and take a future bond when the time comes that we want to pursue that project. We have the authorization to collect the sales tax funds for 20 years or until the bonds are paid off and would be able to go back and take additional bonds whenever that time comes. This would initiate the sale. Baker Tilly's been working through all the advertisements and the pre-issuance reports. January 26th Ms. Anderson and I have a meeting scheduled to present East Grand Forks as a community and our ability to be able to handle the bond proceeds and be able to pay it off in a timely manner. Potential purchasers of the bonds, and then the sale itself is scheduled for Tuesday, February 17th, at 11 A.M, and then those results of the sale would be presented brought forward for acceptance to the city council at the meeting that evening. Council member Helm asked when the two million dollars for the baseball field get put into the bonding. He thought that it was all going to be fundraised for all that to do that project.  Mr. Huttunen stated they are not including it in the request for bonding. When we advertised the ballot question to the community and described to them what we plan to do there was two million dollars of that six million that was earmarked to go towards the ball field project. That was all done through the promotion of the sales tax. Back before the vote.  Mr. Helm stated he thought the ball field would all be fundraised for and the money that the sales tax money was all going to be repairs for the Civics Center.  Mr. Huttunen didn’t recall the dates Mr. King threw Parks and Rec would have brought those presentations through Council to describe how we plan to do that. It’s a phase project on a wish list that the ball field is not doable with just two million dollars alone there's going to need to be additional funds. Whether that be through private fundraising, or other forms of financing to make that project reality. But that was part of what was promoted to the voters before the vote.

ADJOURN:

A MOTION WAS MADE BY COUNCIL MEMBER POKRZYWINSKI, SECONDED BY COUNCIL MEMBER RIOPELLE, TO ADJOURN THE JANUARY 13, 2026, WORK SESSION OF THE EAST GRAND FORKS, MINNESOTA CITY COUNCIL AT 6:03 P.M.

Voting Aye:	Pokrzywinski, Riopelle, Helms, Casmey, Peterson, Larson, and Schumacher
Voting Nay:	None.

_______________________________________________
Renee Olson, City Clerk
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