East Grand Forks Campbell Library Board Meeting Minutes
January 25, 2023

Present:  Jen Dahlen, Marti Vanderpan, Ryan Moe, Dale Helms, Renee Mabey, Renee Cardarelle, and Charlotte Helgeson
I. 	President R. Moe called the meeting to order.  
II.	A motion was made by D. Helms to reelect all officers to current positions, Ryan Moe, President, Renee Mabey as Vice-President and Therese Tiedeman as Representative to Friends Board. Second made by J. Dahlen. Unanimous vote.
III.	A motion to accept the November 30, 2022 Meeting Minutes was made by R. Mabey with a second by M. Vanderpan.  Unanimous vote.

IV.	A motion to approve remaining 2022 and January 2023 bills for payment was made by J. Dahlen with a second by R. Mabey. Several annual payments were included: Center Point Large Print, CivicPlus, Equinox, and Johnson Controls (renegotiated). Unanimous vote.  

V.	Old Business
A.	Acknowledgement of email votes for 1) Johnson Controls new contract with 2.4% increase, 2) December 2022 bills and 3) hiring part-time staff to fill partial hours.

B.	Nora Conley starts today to complete the 20 hours/week for two other part-time staff. Between 3 individuals, there will be 38 hours filled.

VI.	New Business
A.	Pictures, being taken regularly of the radius roof icicles, are being shared with Dan Trenda of RoofSpec Inc. There are no leaks inside the building.

B.	An ad-hoc Finance Committee has been created to do initial work on the 2024 Budget. Members include Clarence Vetter and Karen Peterson, Council; Karla Anderson, Finance and David Murphy, Administration. Departments will be invited individually. 

C.	Discussion took place about how to address staff when the building is inaccessible due to weather or other circumstances. An emergency procedure is in place for the city if called for by the administration. The Library's parking lot was unavailable due to high snowfall and 3 staff made it to the library—answered phones and notified the public of the situation. Concerns included whether to allow remote work for all, only full-time, defining essential library personnel and restricting access to the library by staff.

D.	The Library has updated to Microsoft 365. Full time staff are on Level 3 and Part-time are Level 1 with access to online Word and Excel. 

The next meeting is Wednesday, February 22, 2023 at 8 a.m. in the Library’s Large Meeting Room.    
