
Individuals with disabilities, language barriers or other needs who plan to attend the meeting and will need special accommodations 
should contact Nancy Ellis, ADA Coordinator at (218)-773-2208. Please contact us at least 48 hours before the meeting to give our 

staff adequate time to make arrangements. Also, materials can be provided in alternative formats for people with disabilities or with 
limited English proficiency (LEP) by contacting the ADA Coordinator (218)-773-2208 five (5) days prior to the meeting. 

AGENDA  

OF THE WORK SESSION  

CITY OF EAST GRAND FORKS 

TUESDAY, MARCH 14, 2023 – 5:00 PM 

CALL TO ORDER: 

CALL OF ROLL: 

DETERMINATION OF A QUORUM: 

1. Request to Consider Creation of a New Position in Police Department – Michael Hedlund

2. Emergency Management Update – Jeff Boushee

3. Grand Rides Bike Share Update and Sponsor Request – Reid Huttunen

4. Request to Order GMC 2500 from North Country GM of Hibbing – Reid Huttunen

5. Review of Memorandum of Understanding with Bird Rides Inc – David Murphy

6. Discussion on Interim Position – David Murphy

ADJOURN: 

Upcoming Meetings 

Council Meeting – Tuesday, March 21, 2023 – Council Chambers – 5:00 PM 

Work Session – Tuesday, March 28, 2023 – Training Room – 5:00 PM 

Council Meeting – Tuesday, April 4, 2023 – Council Chambers – 5:00 PM 

Work Session – Tuesday, April 11, 2023 – Training Room – 5:00 PM 
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AGENDA ITEM #_______ 

- 1 -

Request for Council Action 

Date: 2/08/2023   03/08/2023 

To: East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, Council Vice-

President Tim Riopelle, Council members Clarence Vetter, Ben Pokrzywinski, Dale Helms, Brian 

Larson, and Karen Peterson. 

Cc: File 

From:  Michael Hedlund – Chief of Police 

RE: Request to Consider the Creation of a New Position Within the Police Department - Updated 

Background: 

For approximately two years the East Grand Forks Police Department has struggled to get qualified 

applicants for our open police officer positions.  In an attempt to enhance our ability to attract candidates I 

am going to request that the City consider creating a new position within the East Grand Forks Police 

Department.  I will refer to this position as “Police Recruit” for the purposes of this RCA.   

Our idea would be to recruit current law enforcement students who are nearing the completion of their 

training and education.  We would have these students go through a hiring process, just like traditional 

police employees, and if selected they would be hired as a “Police Recruit”.  Students would be eligible for 

this position if they are entering, or in, their final semester of a two-year law enforcement program, or four-

year degree students who only have to complete the Skills (Police Academy) portion of their education to 

be eligible to be hired as regular police officers.  The “Police Recruits” would be paid (and possibly receive 

benefits), at a level to be determined, during this final stage of their education.  The simplest method to do 

this might be to hire the “Police Recruits” as part-time employees (similar to other part-time positions 

within the city) and pay them for 20 hours of “work” per week as they are completing their education.  The 

“Police Recruits” would receive a conditional offer of employment where they would be hired by the 

EGFPD as police officers upon the successful completion of their education, passing of the MN POST 

Test, and background check covering the time period after they were hired as a “Police Recruit”.   I would 

recommend that the “Police Recruits” be required to sign a contract where they would have to repay the 

City for any salary and benefit payments that they received if they did not complete their educational 

program, or chose to leave our Department prior to some required period of service (i.e. two years of service 

as a police officer). 

*Updated Information

After considering the ideas discussed at the City Council Work Session on February 14, 2023 and seeking

out information on methods being used by other law enforcement agencies I am recommending that the

City of East Grand Forks authorize the creation of a part-time “Police Recruit” Position.  I am proposing

that the position be paid $20.00 per hour for 20 hours per week during either their final semester of a two-

year law enforcement program or during their Police Skills training if they have completed a four-year

1
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  Request for Council Action 
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degree.   In return the students would agree to become police officers for the City of East Grand Forks and 

remain with the EGFPD for a minimum of two years.  If they chose to leave prior to two years with the 

department they would be required to pay back all funds received during their “Police Recruit” period. 
 

A number of agencies (mostly Metro) have started to hire current students as part-time Community Service 

Officers while they are going to school with the intention of then hiring them as officers when they complete 

their schooling and Skills training.  My issue with that is you are limited to hiring students that are local 

and able to work at your department and go to school at the same time.  In my proposal the “Police 

Recruits” would be required to come to the EGFPD to complete 20 hours of ride-alongs per month during 

their Police Recruit period.  This would be less of a disruption to their schedules and would allow their 

focus to remain on completing their education, while still giving us a chance to better get to know them 

before formally hiring them as officers.  If we were to select an applicant for the Police Recruit position 

who lived a significant distance from EGF we would work with them to develop a different requirement as 

opposed to requiring them to do the ride-alongs. 
 

I would also like to consider offering paid internships but view that in a somewhat different manner as 

internships are not always completed during a student’s final semester.  I am open to suggestions, but this 

might be something to look at as an addition to the EGFPD budget in 2024. 
 

Budgetary Impact: 

Budgetary impact is difficult to determine at this time since salary and/or benefit levels for this proposed 

position have not been determined.  Because we would only hire “Police Recruits” for unfilled Police 

Officer positions any costs should be offset by the savings from not having a Police Officer position filled. 
 

*Updated Information 

Budgetary Impact would range from approx. $4,000.00 to $6,400.00 per student depending on the length 

of the program that they are in.  I realize that this is a significant expenditure but as I mentioned in the 

February 14 work session, agencies in a number of other states regularly hire officers and then send them 

to the police academy.  This would be similar to that but at a significantly lower cost.  We would only be 

hiring “Police Recruits” in a number not to exceed our open police officer positions this should be able to 

be handled within the existing budget. 
 

Recommendation: 

Approve the creation of a new “Police Recruit” position within the East Grand Forks Police Department 

and authorize a study to determine the salary level (or decide internally within the City what salary and/or 

benefits that the position would receive). 
 

*Updated Information 

Authorize the creation of the Police Recruit position to be paid at $20.00 per hour and 20 hours per week 

during the student’s final semester of a two-year Law Enforcement program or during their Skills training 

upon completion of their four-year degree.   
 

Enclosures: 

None. 
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AGENDA ITEM #_______ 

- 1 -

Request for Council Action 

Date: 3/9/2023 

To: East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, 
Council Vice-President Tim Riopelle, Council members Clarence Vetter, Ben 
Pokrzywinski, Dale Helms, Brian Larson, and Karen Peterson. 

Cc: File 

From:  Fire Chief / EM Jeff Boushee 

RE: Emergency Management Update 

Background: 
To update council on status of the East Grand Forks Emergency Management Program. 
To update council on spring flood outlook and preparations.  

Recommendations: 
None currently. 

Enclosures: 
NWS Spring Flood Outlook 

2
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Snowmelt Flood Components:
1. Fall Precipitation and Soil Moisture at Freeze-up: Below normal. Fall precipitation (Sep-Nov 2022) was below normal 
across the basin. Conditions were driest across the lower Sheyenne basin and southern Red River Valley (3-4 inches below 
normal); elsewhere was 1-2 inches below normal. Soil moisture heading into freeze-up was lower than normal with moderate 
drought conditions persisting across southern central portions of the basin and abnormally dry conditions across the north.

2. Base Streamflow: Near normal. USGS analyses indicate that the Red River mainstem and its tributaries were flowing at 
normal ranges heading into freeze-up.

3. Frost Depth: Near normal to deeper than normal. Frozen soils continue to deepen as the winter season continues, 
deepest across northeastern ND (30-35 inches) while slightly shallower and more variable across southeastern ND and much 
of the MN portion of the basin (20-30 inches).
 
4. Snowpack and Associated Water Content: Normal to above normal. After a wet and snowy beginning to winter, 
January and early February brought less than normal snowfall/precipitation across to the basin. A more active pattern returned 
for the second half of February and first part of March. Total snowfall is running near normal for most areas while 20-25 inches 
above normal across the Devils Lake and Sheyenne basins in addition to the far southern Red River Basin. Associated water 
content ranges from 2.0 to 5.0+ inches (highest across southeastern ND).

5. Future Conditions: Overall below normal temperatures are expected to continue through the remainder of March with near 
normal precipitation. Climate outlooks indicate below normal temperatures continuing this spring with no strong signal either 
way for above, below, or near normal precipitation.

Red River and Devils Lake Basins - 2023 Spring Flood Outlook

NWS Grand Forks ● North Central River Forecast Center ● March 9, 2023

This outlook is based on observed conditions through Monday, March 6th and includes forecast precipitation through 
Monday, March 13th. Visit our website at weather.gov/fgf/currentfloodoutlook for associated exceedance graphics, 
probabilities, and related discussions. At this time, an additional spring flood outlook is expected to be issued on March 23rd.

Valid March 13, 2023 - June 11, 2023

Key Points: 
   

- Moderate to isolated major spring flooding is 
depicted in this outlook (50% exceedance 
probability) for much of the mainstem Red River 
and southeastern North Dakota tributaries. Minor 
flooding (50% exceedance probability) is depicted 
for some of the Minnesota tributaries.

- Below normal soil moisture and near normal 
streamflows entering into freeze-up.

- Normal to above normal snowfall and 
precipitation thus far this winter (with the 
exception of the far northern basin).

- Below normal March temperatures will increase 
the likelihood of a delayed spring melt.

- Snowmelt timing/thaw cycle, along with any 
additional snow and/or rain, will be the most 
important factors contributing to the spring flood 
risk.

Key Message: The risk for significant (moderate or higher) spring flooding has 
increased with this outlook issuance and is now near or above long-term historical 
averages across the the Red River Basin (US portion).

Pembina

Hallock

Oslo

Drayton

Wahpeton

Enderlin

Grand Forks

Hendrum

Fargo

Roseau

High
Landing

Twin
Valley

Flood Risk
Indicated as
> 50%
of category:
   
    Major

    Moderate

    Minor

    < 50%

Valley City
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RED RIVER MAINSTEM        95%    90%    75%    50%    25%    10%     5%
------       ------ ------ ------ ------ ------ ------ ------
  Wahpeton    11.7   11.7   12.2   13.2   14.9   15.7   16.8
  Hickson    25.8   26.0   27.4   30.0   33.3   35.1   36.1
  Fargo   25.7   27.2   28.9   31.8   34.0   36.5   38.5
  Halstad   28.0   29.9   32.3   35.3   38.3   39.5   40.0
  Grand Forks   36.6   37.4   40.0   42.6   44.2   46.6   49.9
  Oslo   33.9   34.1   34.7   35.6   36.3   37.3   38.6
  Drayton   34.6   35.5   38.0   40.0   41.0   42.2   43.3
  Pembina   41.6   43.0   45.7   47.8   49.9   51.8   52.5

MINNESOTA TRIBUTARIES      95%    90%    75%    50%    25%    10%     5%
------       ------ ------ ------ ------ ------ ------ ------
South Fork Buffalo River    
  Sabin   13.5   13.9   14.3   14.9   15.4   16.3   16.7
Buffalo River
  Hawley    6.8    7.3    7.8    8.6    9.5   10.3   10.6
  Dilworth   16.8   18.1   18.9   20.3   21.6   22.8   23.3
Wild Rice River
  Twin Valley    6.2    6.5    7.3    8.3    9.2   10.8   11.6
  Hendrum   24.1   25.9   27.1   28.7   30.5   31.8   32.5
Marsh River
  Shelly   10.3   11.0   11.5   13.0   14.7   17.3   19.1
Sand Hill River
  Climax   15.6   16.7   19.3   21.7   25.4   29.0   31.3
Red Lake River
  High Landing    6.1    6.7    7.3    8.2    9.4   10.6   11.9
  Crookston   11.5   12.1   13.8   15.8   18.6   22.2   23.8
Snake River
  Above Warren   62.6   62.7   63.2   63.9   64.5   66.4   67.3
  Alvarado   98.4   98.7   99.7  101.9  104.1  107.5  108.3
Two Rivers River
  Hallock  799.3  800.2  801.7  803.5  806.0  808.3  809.2
Roseau River
  Roseau    8.1    8.3    9.0    9.9   12.0   15.7   17.6

NORTH DAKOTA TRIBUTARIES    95%    90%    75%    50%    25%    10%     5%
------       ------ ------ ------ ------ ------ ------ ------
Wild Rice River
  Abercrombie   13.0   13.8   15.2   17.4   20.0   22.6   24.1
Sheyenne River
  Valley City   10.4   11.7   12.4   13.3   14.2   16.3   18.7
  Lisbon    11.3   12.0   13.4   14.1   15.1   18.9   19.7
  Kindred   15.2   16.1   17.8   19.2   19.9   21.1   21.2
  West Fargo Diversion   15.1   15.2   17.2   19.2   19.9   21.3   21.3
  Harwood   87.5   88.9   89.5   91.0   91.5   92.0   92.1
Maple River
  Enderlin   11.3   11.4   11.9   12.6   13.0   14.0   14.4
  Mapleton   21.0   21.2   21.7   22.0   22.4   23.1   23.5
Goose River
  Hillsboro    7.8    8.6   10.1   12.2   13.6   14.7   15.4
Forest River
  Minto    4.0    4.2    4.6    5.2    6.2    7.0    7.2
Pembina River
  Walhalla    5.1    5.4    6.0    6.7    8.2   10.4   12.2
  Neche    8.3    9.5   10.5   12.2   15.5   19.6   20.9

DEVILS LAKE      95%    90%    75%    50%    25%    10%    5%
------        ------ ------ ------ ------ ------ ------ ------
  Creel Bay  1449.9 1449.9 1450.0 1450.3 1450.6 1451.1 1451.8
  Eastern Stump Lake 1449.9 1449.9 1450.0 1450.3 1450.6 1451.1 1451.8

Devils Lake and Stump Lake are currently at ~1449.4 ft (zero datum 1400.00 NGVD29).

DEVILS LAKE AND STUMP LAKE                                                                     Valid March 6, 2023 - September 30, 2023

RED RIVER AND TRIBUTARIES                                                                                         Valid March 13, 2023 - June 11, 2023

Legend:
Below Flood Stage

Minor
Moderate

 Major
*Flood of Record*
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AGENDA ITEM #_______ 

Request for Council Action 
Date: March 14, 2023 

To: East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, Council 
Vice-President Tim Riopelle, Council members Clarence Vetter, Ben Pokrzywinski, Dale 
Helms, Brian Larson, and Karen Peterson. 

Cc: File 

From:  Reid Huttunen, Parks & Recreation  

RE: Grand Rides Bike Share update and sponsor request 

Background: 
The Downtown Development Association (DDA) has requested the City renew its $10000 sponsorship 
of the Grand Rides Bike Share program again in 2023. The City sponsored this program last year for 
the first time, and the DDA has a bike rack located near the Cabelas parking lot, across DeMers Ave 
from Bernies.  

At the time that this RCA was prepared, the DDA does not have specific ride data to share, in how 
many total rides were rented, or how many rides originated or ended at the Bike rack in EGF. Each 
bike does have a GPS software on it, and the DDA has reported that a data analytics class at UND is 
going through the GPS data to create reporting that will share details of this information.  

DDA has shared that in 2022 they, 
- Increased total rentals by 41%
- Increased the total inventory of bikes to 60 and
- Hosted monthly community event bicycle rides

They do plan to continue to grow the total inventory of bikes in use in 2023. 

Budget Impact. 
DDA is asking the City of East Grand Forks to commit to a $10,000 annual sponsorship of the program.  
Other community partners committed to the program are shown in the attached document provided 
by the DDA.   

Altru Recreation Partnership funds would again be used to fund this sponsorship. Current balance of 
Altru Partnership account is about $150,000  

Recommendation:  
Seeking approval of $10,000 sponsorship using Altru Partnership funds. 

Enclosure: 
Bike Share program update, 2023 
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AGENDA ITEM #_______ 

Request for Council Action 

Date: March 14, 2023 

To: East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, Council 
Vice-President Tim Riopelle, Council members Clarence Vetter, Ben Pokrzywinski, Dale 
Helms, Brian Larson, and Karen Peterson. 

Cc: File 

From:  Reid Huttunen, Parks & Recreation  

RE: Request to order GMC 2500 from North Country GM of Hibbing 

Background:  
The Parks Dept has $50,000 budgeted in 2023 to replace Unit 310, the 2010 Ford F250, which is 
stationed out of the VFW Arena.  

North Country GM of Hibbing has the state purchasing contract for Chevrolet/GMC trucks. In 
discussing ordering and lead times for new work trucks, GM is the only line currently accepting order 
forms on Work trucks. The Ford state purchasing contract is currently on hold, and Ford is not 
accepting orders on 2024 models.  

This order is for a 2024 model. Total quoted price is $48,037.40. 

By placing the order at this time, North Country GM will add this order request to the GM Order queue. 
In all likelihood, it will be CY 2024 before this truck will be delivered to us. At this time, GM is accepting 
order requests, but they do not provide an order guarantee or a timeline on when the truck will be 
built.  

Budget Impact.  
$50,000 is budgeted in 2023 for this expenditure. 

Recommendation:  
Seeking approval of the GMC 2500 order from North Country GM of Hibbing. 

Enclosure: 
GMC 2500 Order Form. 
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QUOTATION NORTH COUNTRY GM
1502 E HOWARD ST

CONTRACT # 188747 HIBBING, MN 55746

218-263-7578 BOB O'HARA

EST DELIVERY TIME 218-263-7576 218-349-8955

90 - 120 ARO rwohara01@aol.com

 GTR14

BASE MODEL 2024 GMC SIERRA 2500 TK20903 44,524.20$                        

4X4 REG CAB w/8 FT BOX   

GVW 10,500

  

ADDED OPTIONS 6.6L V8 GASOLINE L8T X STD

 10 SPEED AUTO MYD X STD

3.73:1 AXLE RATIO GT4 X STD

EXT COLOR STD WHITE GAZ X STD

INT TRIM COLOR BLACK CLOTH TRIM H1T STD

 

TOTAL 48,037.40$                        

   -

3,122.43                                                6.5% SALES TAX  -

144.25                                                   LICENCE TITLE & REG  -

20.00                                                      TRANSIT TAX  -

TOTAL per  UNIT 48,037.40$                        

QTY 1 48,037.40$                        

purchase order number

contact Reid Huttunen

customer City of East Grand Forks, Parks & Recreation Dept

phone 218-399-3388

email Rhuttunen@egf.mn

600 DeMers Ave. 

billing address East Grand Forks, MN 56721

929 5th Ave NE

delivery address East Grand Forks, MN 56721

date ordered

order #  
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Memorandum of Understanding 

  

City of East Grand Forks will permit Bird Rides, Inc. to provide services under the 

following terms and limitations. This agreement shall remain in effect until ___December 

31, 2023___ and shall renew for successive twelve (12) month periods unless either 

party provides written notice to the other of its intention not to renew at least thirty (30) 

days prior to the end of the then-current term, or unless terminated as set forth below. 

  

AGREEMENT 

  

1)  Scope: This Agreement and its terms apply to any proposed deployment of 

Stand-up electric scooter sharing systems within City of East Grand Forks’s 

jurisdictional boundaries.  

2) Stand-up electric scooters shall be governed by the rules applying to bicycles 

pursuant to East Grand Forks City Code and Minnesota Statute  section 169.222 as 

well as Minnesota Statute Section 169.225 and are to be ridden on streets, and where 

available, in bike lanes and bike paths. Stand-up electric scooters are to stay to the right 

of street lanes and to offer the right of way to bicycles in bike lanes and on bike paths. 

Users of Stand-up electric scooters shall be 18 or older. Users of Stand-up electric 

scooters who violate these provisions may be fined by City of East Grand Forks 

consistent with fines for cyclists. 

3) Bird Rides, Inc. shall provide easily visible contact information, including toll-free 

phone number and/or e-mail address on each Stand-up electric scooter for members of 

the public to make relocation requests or to report other issues with devices. 

4) Hours of operation: Stand-up electric scooters will be made available to rent 24 

hours per day.  City of East Grand Forks may choose to limit operational hours from 4 

a.m. to midnight (local time) 

5) Safety Education: Bird Rides will provide materials, videos, signage to promote 

safe riding and educate riders on rider responsibilities and encourage safe and 

courteous riding and parking. 

6) Data sharing: Bird Rides, Inc. will provide data to the City of East Grand Forks as 

necessary to assist with monitoring program usage. 

7) Indemnification: Bird Rides, Inc. agrees to indemnify, defend and hold harmless 

City of East Grand Forks (and City of East Grand Forks’  employees, agents and 

affiliates) from and against all actions, damages or claims brought against City of East 

Grand Forks arising out of Bird Rides, Inc.’s negligence or willful misconduct, except 

that Bird Rides, Inc.’s indemnification obligation shall not extend to claims of City of East 
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Grand Forks’  (or City of East Grand Forks’  employees’, agents’ or affiliates’) 

negligence or willful misconduct. City of East Grand Forks expressly acknowledges that 

in no event shall Bird Rides, Inc. be liable for any special, indirect, consequential or 

punitive damages. Bird Rides, Inc.’s indemnification obligations shall survive for a 

period of one (1) year after expiration of this Agreement. Bird Rides, Inc. shall be 

released from its indemnification obligations under this section if the loss or damage 

was caused by the City of East Grand Forks’s negligent construction or maintenance of 

public infrastructure. City of East Grand Forks’ right to indemnification shall be 

contingent on City of East Grand Forks notifying Bird Rides, Inc. promptly following 

receipt or notice of any claim; Bird Ride, Inc. shall have sole control of any defense; City 

of East Grand Forks shall not consent to the entry of a judgment or enter into any 

settlement without the prior written consent of Bird Ride, Inc. 

8) Insurance: Bird Rides, Inc. shall provide City of East Grand Forks with proof of 

insurance coverage exclusively for the operation of Stand-up electric scooters including: 

(a) Commercial General Liability insurance coverage with a limit of no less than 

$1,000,000.00 each occurrence and $2,000,000.00 aggregate; (b) Automobile 

Insurance coverage with a limit of no less than $1,000,000.00 each occurrence and 

$1,000,000.00 aggregate; and (c) where Bird Rides, Inc. employs persons within the 

City of East Grand Forks, Workers’ Compensation coverage of no less than the 

statutory requirement. 

9)  Notices: All notices and communications to the City of East Grand Forks from Bird 

Rides, Inc. shall be made in writing (includes electronic communications) and sent to 

the address below. 

10) Either party may terminate this agreement at any time and without cause upon (30) 

days prior written notice. 

11) In carrying out their responsibilities, the parties shall remain independent 

contractors, and nothing herein shall be interpreted or intended to create a partnership, 

joint venture, employment, agency, franchise or other form of agreement or relationship. 

12) The parties acknowledge that Bird Rides, Inc. may utilize independent business 

logistics providers to facilitate local operations. Bird's use of these logistics providers 

does not constitute a transfer or assignment of this Agreement, and Bird Rides, Inc. 

remains responsible for all obligations and requirements under this Agreement. 

13) This agreement shall be governed by and construed in accordance with the laws of 

the state of Minnesota. 
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City of East Grand Forks, Minnesota                                Bird Rides, Inc. 

  

  

Signed By: 

  

Signature:___________________                                    

Signature:___________________ 

Print Name: _________________                                    Print Name: 

_________________ 

Title: _______________________                                     Title: 

_______________________ 

Email: ______________________    Email: birdlegal@bird.co 
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