ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING AGENDA
12:00 P.M., (Noon) Tuesday, June 25, 2024
East Grand Forks City Hall, 600 DeMers Ave NW
Training Room — First Floor South Wing
East Grand Forks, MN

The mission of the Economic Development Authority is to maintain and improve the economic vitality of East
Grand Forks by doing the following:

e By retaining & growing local businesses

e By creating & supporting investment & growth opportunities for commercial activities

« By creating & supporting opportunities for residential growth, including workforce housing

o By working to develop a workforce capable of meeting current & future needs of local employers.

REGULAR MEETING

1.
2.

3.

8.

Roll Call: President Grinde, Board Members Black, Hecht, Helms, Horken, Larson, Stai

Approval of minutes

a. May 28, 2024, Regular Meeting

Notice to Competitors

a. Northern Valley Machine

b. Lumber Mart

Bills and Communications

a. Review of Accounts Payable: June 4, 2024; June 18, 2024

Reports

a. Delinquencies Update: none

b. Director’s Reports: May 2024

c. Financial Reports:

Unfinished Business

a. New American Integration Center Loan Application update: no additional information provided by
applicant

New Business

a. Loan request: The Spud, Jr.

b. Use of Border Cities tax credits for Northern Valley Machine (2 years)

c. Use of Border Cities tax credits for Lumber Mart (3 years)

d. Update on Director interviews / Use of Recruiter

Adjournment

Upcoming Meetings:

1200 pm July 23, 2024
1200 pm August 27, 2024

Individuals with disabilities, language barriers or other needs who plan to attend the meeting and will need special accommodations should contact
Nancy Ellis, ADA Coordinator at (218)-773-2208. Please contact us at least 48 hours before the meeting to give our staff adequate time to make

arrangements. Also, materials can be provided in alternative formats for people with disabilities or with limited English proficiency (LEP) by contacting

the ADA Coordinator (218)-773-2208 five (5) days prior to the meeting.



UNAPPROVED MINUTES OF THE REGULAR MEETING OF THE BOARD MEMBERS OF
THE EAST GRAND FORKS ECONOMIC DEVELOPMENT AUTHORITY (EDA)

A regular meeting of the Board Members of the East Grand Forks Economic Development
Authority was held at Noon on May 28, 2024.

1.

2,

Roll Call:
Meeting was called to order by President Grinde at 12:00 pm.

EDA Board present at roll, President Josh Grinde, Board Members: Daniel Black, Dale
Helms, Penny Stai, Justin Hecht, and Brian Larson.

Absent: Ben Horken

Staff present: Paul Gorte (EDD), Economic Development Director; Brenda Ault (EA),
Executive Assistant; Karla Anderson (FD), Finance Director

Also Present: Special Guest, Matthew Black, son of Board Member, Daniel Black. Abdirisak
Duale, Executive Director, New Americans Integration Center, joined via TEAMS at 12:08.

Roll Call: President Grinde determined a quorum was present.

Approval of Minutes
a. April 16, 2024, Regular Meeting

A Motion was made to approve the April 16, 2024, Regular Meeting Minutes, by Board
Member Black, seconded by Board Member Hecht. M/S/P- Black, Hecht; 6-0, mc.

3. Bills and Communications
a. Review of Accounts Payable: May 7, 2024, May 21, 2024: No comments
4. Reports

a. Delinquencies — None

b. Director’s Reports: April 2024- EDD Gorte stated that the report was in the packet.
Board Member Larson asked for more information on the businesses that EDD Gorte
worked with, which Gorte clarified. Board member Hecht asked about the possible
childcare center in Water's Edge, Gorte clarified that it was zoned correctly for that but
would require a Special Use Permit.

c. Financial Reports: FD Anderson stated that the reports were emailed, for January-April
2024. The cash balance sheets are in the packet for March/April. She stated that Fund
280 has a balance of $192,495.78; Fund 620 has a balance of -75.688.77, but transfers
at the end of the year will reconcile that. Fund 625 has a balance of $372.606.58. Fund
626 has a balance of $1,728,161.44, Fund 627 has a balance of $24,704.14, Fund 633
has a balance of $180,583.53 and Fund 682 has a balance of $524,924.47. EDD Gorte
pointed out that the Fund 620 remains within the budgeted amounts.
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5. Unfinished Business
a. Builder Incentives Update: EDD Gorte explained that there will be 3 $100,000 loans
available for builders, possibly more if needed.

New Business

a. New American Integration Center Loan Application

EDD Gorte stated he was contacted by The New American Integration Center (NAIC) and
they are seeking a loan of $93,000 to purchase Liberty Lanes and provide a small amount
of operating capital ($20,000) to begin commercial activities at the site. Individual tenants
may also seek loans in the future. NAIC has assured the Director that the property will
only be used in ways that conform to the purpose of an EDA loan during the term of the
loan; that is, for commercial or industrial purposes. The total project cost is $280,000.

On May 22 the Loan Committee discussed the request. The Committee has many

questions before making a recommendation regarding the requested loan:

e How is the property being acquired? Is it a contract for deed? Clarify the anticipated
ownership of the site.

o As a matter of policy, should the EDA/City lend when the property involved is being
acquired under a contract for deed?

e What are the other funding sources for the project?

e What type of non-profit organization is the New American Integration Center? Is it
classified as a religious organization by the IRS?

o As a matter of policy, should the EDA/City lend to a religious organization?

e Is NAIC saying that there will be a reduction from 3 jobs to 2 jobs if the loan is
approved? The application shows a reduction in jobs.

o As a matter of policy, should the EDA/City lend when there is a reduction in jobs?

e How will compliance be monitored to assure that the loan is used only for eligible uses?
Will there be periodic spot checks for compliance?

e The loan documents must clearly state that the property may not be used for religious
or residential purposes, except that the property owner may lease space to a religious
entity. The EDA requires that it have prior approval of all tenants to assure compliance
with the terms of the loan.

o Is there sufficient collateral to support the loan?

He then read the email answers he had received.

1. The property is being acquired through a contract for deed, with payments to be
made over a five year period. Upon completion of these payments, NAIC will become
sole ownership of the property.

2. The funding sources for the project include an initial capital of $30,000, with the
remainder to be fundraised throughout the community. Additionally, we expect to
generate net profit from the property’s future business operations.
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3. NAIC is a 501c3 org and not a religious entity.

4. NAIC is anticipating job growth and new positions if the loan is approved. A mistake
must have been overlooked in the application.

5. To ensure that the loan is being used for eligible purposes, NAIC will produce detailed
reports outlining the specific uses of the funds. Additionally, we can set up periodic
compliance checks to review and verify that the loan is being utilized appropriately.

6. NAIC intends to use the property exclusively for commercial purposes and not for
residential or religious purposes.

7. Yes, there is sufficient collateral to support the loan.

The Board had several concerns.

Board Member Black inquired if the City Attorney had any thoughts about loaning funds
for a Contract for Deed. EDD Gorte stated that CA Galstad had several reservations and
the Board would need more information before making a decision. EDD Gorte also stated
that the EDA does a 1/3 match and the borrower obtains the other 2/3 of the money
needed from other lenders or sources. This loan request is outside of those parameters.
The EDA is not the primary lender, it is a gap lender. Normally the lender has to secure
2/3 of the funds needed before the EDA steps in.

Board Member Hecht stated that the EDA Loan Program is for gap financing, where the
lender has already gone to a financial institution for a loan. The Banks then do all the
back work on loan qualifications, etc, so the EDA uses that knowledge in determining loan
eligibility. In a Contract for Deed, we don't have that information. The EDA Board are not
bankers, nor have the gualifications for determining loan eligibility.

NAIC Abdi stated that the building they have now, they had a Contract for Deed, which
they paid off in 4 years. They need this building for growth and time is short to secure
the building, they plan on fund raising to obtain the other 2/3 needed for this building.
Board Member/Council Member Larson stated that another way for NAIC to deal with this
is to work with a bank, using the building they already own as collateral, so this is not a
Contract for Deed. This request is out of the parameters for this loan. He suggested that
they work with a bank and then come back for the gap financing.

Board Member Hecht mentioned that they could possibly obtain an equity loan with the
existing building they now own.

Board Member Black stated that the EDA Board really counts on the bank to do the
background work. He also said that he is not ok with the timeline, he feels the Board
needs to follow the parameters outlined in the policy. This request does not work without
cash in hand or a bank loan.

EDD Gorte explained to NAIC Abdi that he would need to secure funding, possibly using
his current building as collateral, to secure a loan and then come back to the EDA for the
other 1/3 gap financing. Currently only $30,000 is secured for the loan. NAIC needs to
secure not less the $186.000 to obtain a $93,000 loan from the EDA/City.

A Motion was made to table this until the NAIC has secured 2/3 funding for this loan, then
this needs to go to the Loan Committee and then come back to a Board Meeting. by Board
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Member Black, seconded by Board Member Larson. M/S/P- Black, Larson; RCV: Larson-
Y, Black -Y, Stai -Y, Grinde -Y, Hecht -Y, Helms -Y; 6-0, mc.

Board Member Hecht said he feels that the Loan Parameters need to be looked at, the
amounts, because of the increase in the cost of construction, needed to be increased and
that Contract for Deed needs to be addressed in the policy. He doesn't feel that contract
for deed should be eligible for a loan, because usually the seller takes care of that. The
other Board Members agreed, and this will be looked at by the Loan Committee.

Commercial and Industrial Corridor Curb Appeal Program, including City entrances.

EDD Gorte explained that during the update of the Economic Development Strategic Plan,
many people commented on the poor appearance of the entrances to the City and on the
need to improve the appearance of the commercial and industrial corridors. The
comments were so prevalent that it would be appropriate to find ways to address the
matter. At present, the EDA lacks funds for a program to improve curb appeal. He would
like to have a committee created to address these issues.

e Is there a desire to create and implement a program to improve the curb appeal of the
City’s commercial and industrial corridors and the entrances to the City?

¢ If yes, how would the program be funded?

¢ Would the use of loans, grants, or forgivable loans be appropriate to encourage
participation by businesses and property owners?

Board Members Black, Helms and Grinde volunteered for this Committee.

A Motion was made to create a Curb Appeal Committee, by Board Member Black, seconded
by Board Member Hecht. M/S/P- Black, Larson; RCV: Larson-Y, Black -Y, Stai -Y, Grinde
-Y, Hecht -Y, Helms -Y; 6-0, mc.

c. Minnesota Business Finance Corporation $1500 Grant to EDA.
EDD Gorte stated he had applied and received this grant and the EDA is eligible to apply
yearly for this grant.

A Adjournment
Motion to adjourn the meeting was made at 12:51 p.m. by Board Member Black, was
seconded by Board Member Larson. M/S/P- Black, Larson; mc.

The next regular meeting is June 25, 2024.
Respectfully Submitted,
Brenda Ault, Executive Assistant



NOTICE TO COMPETITORS OF APPLICATION FOR
TAX INCENTIVES

Notice is hereby given that the Economic Development Authority of the City of East Grand Forks,
Minnesota (the “City”) will meet at or after 12:00 p.m. (noon) on Tuesday, June 25, 2024, at City Hall, 600
East DeMers Ave, East Grand Forks, Minnesota, to consider the application of Walski Properties, L.L.C.,
Northern Valley Machine, or any affiliate thereof, for tax incentives to retain jobs and investment for
a business located at 1510 Gateway Dr NE and 1124 15" Ave NE, all in the southeast quadrant of the
intersection of 15™ Avenue NE and the US 2 Frontage Road in the City, legally described as follows:

Block 2 Lot A INDUSTRIAL PARK 1ST ADDITION RE-PLAT, Section 31, T 152 N R49 W 5th
PM

Parcel Number: 83.34394.00
and

Block 2 Lot B INDUSTRIAL PARK 1ST ADDITION RE-PLAT, Section 31, T 152 N R49 W 5th
PM

Parcel Number: 83.34395.00
and

Block 2 Lot C INDUSTRIAL PARK IST ADDITION RE-PLAT, Section 31, T 152 N R49 W 5th
PM

Parcel Number: 83.34396.00

All Economic Development meetings are open to the public. A competitor of the applicant or any other
interested person or governmental unit may provide written comments to the City of East Grand Forks prior
to the above referenced EDA meeting date by mailing the same to the City of East Grand Forks, Attention:
Economic Development Director, 600 East DeMers Ave, East Grand Forks, Minnesota 55721. This notice
is given by the above-named applicant/project operator pursuant to the provisions of Minnesota Statutes,
Section 469.1734, Subdivision 7. Published 5/29/2024 and 6/5/2024.

Dated: May 29, 2024

BY ORDER OF THE ECONOMIC
DEVELOPMENT AUTHORITY OF THE
CITY OF EAST GRAND FORKS,
MINNESOTA

/s/ Paul Gorte
Economic Development Director

City of East Grand Forks, Minnesota



NOTICE TO COMPETITORS OF APPLICATION FOR
TAX INCENTIVES

Notice is hereby given that the Economic Development Authority of the City of East Grand Forks,
Minnesota (the “City””) will meet at or after 12:00 p.m. (noon) on Tuesday, June 25, 2024, at City Hall, 600
East DeMers Ave, East Grand Forks, Minnesota, to consider the application of Lumber Mart, Inc., or any
affiliate thereof, for tax incentives to retain jobs and investment for a business located at 1910 Business
Highway 2 in the City, legally described as follows:

5.83 acres west of the east 500 feet of the NE % NW Y Section 07 Township 151 Range
049

Parcel Number: 83.03239.00

All Economic Development meetings are open to the public. A competitor of the applicant or any other
interested person or governmental unit may provide written comments to the City of East Grand Forks prior
to the above referenced EDA meeting date by mailing the same to the City of East Grand Forks, Attention:
Economic Development Director, 600 East DeMers Ave, East Grand Forks, Minnesota 55721. This notice
is given by the above-named applicant/project operator pursuant to the provisions of Minnesota Statutes,
Section 469.1734, Subdivision 7. Published 5/29/2024 and 6/5/2024.

Dated: May 29, 2024

BY ORDER OF THE ECONOMIC
DEVELOPMENT AUTHORITY OF THE
CITY OF EAST GRAND FORKS,
MINNESOTA

/s/ Paul Gorte
Economic Development Director
City of East Grand Forks, Minnesota
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Life

East Grand Forks, MN

MONTHLY REPORT
May 2024

Working with the Businesses & Chamber

Worked with businesses
o A& LPotato: responded to inquiry
o Gornowicz: responded to inquiry
o Grand Forks Show Removal (Scheving tenant): responded to inquiry; referred to SBDC for
additional assistance
Hawkes Manufacturing: responded to inquiry
Lumber Mart: worked on request for use of Border Cities tax credits
Mayo Manufacturing: responded to inquiry
New Americans Integration Center (NAIC): loan to purchase Liberty Lanes; met with Abdi
and Mayor about request; asked for additiona!l information
o Northern Valley Machine: worked on request for Border Cities tax credits
o Spud, Jr.: responded to inquiry
o Valley Golf: responded to inquiry
Worked with Chamber President and staff on various items
o Business After Hours
Participated in DEED Workforce Wednesday: Improved Employee Engagement Through Authentic
Leadership
Participated in DEED Small Business Call: MPCA; sent reminder to businesses
Sent Forgivable Loan compliance letters to businesses; worked with one business regarding
employment
Asked EDA to identify primary businesses
Obtained TIF information from Finance Director for upcoming report
Responded to inquiry about using Border Cities tax credits for a project outside the City (not
available for projects outside the City)
Responded to inquiry about Infill Building
Worked with AE2S regarding social media, Facebook posts
Sent Promise Act Grant marketing information to Megan Nelson for invoicing NMF for
reimbursement
Participated in Mayor Gander meetings on economic development
o Worked on expansion projects and sites
Received reprints of EGF resiliency article
Received MBFC $1500 grant
Met with Loan Committee
Began gathering information about EDA Lending Policies
Distributed EDA Director job posting to various sites
Participated in EDAM webinar: Evolution of the RFI (Request for Information): Understanding the
Site Selection Process and How It Is Changing

O O O O



Increasing Industrial Space — Land and Buildings

(Included above)

Workforce {Northern Valley Careers, NWPIC)

Participated in Northern Valley Career Expo Steering Committee activities

Child Care

Worked with local Team on childcare

Conducted the monthly meeting

Met with Stephen and Dee Decimus Holmes and City regarding a possible childcare center in
Waters Edge

Worked with First Children’s Finance regarding childcare grants in EGF

Wave Academy

Participated in Wave Academy student interviews for Freshmen

Residential Growth & Sale of City Lots

e e @ @ o

e @ o

Provided information about City lots and incentives

Worked on Polk County Housing Advisory Board loans

Worked with realtors and public on lot sales

Responded to inquiries regarding Gate City Bank Home Improvement program; sent applications
to Gate City Bank

Shared information about the $100,000 Builder Incentive program; updated City website
Provided information and input regarding the City participation in the Community Land Trust
program; responded to inquiry about commissions and earnest money for CLT lots

Responded to inquiry about housing rehab programs

Worked with contractor on Waters Edge mowing

Responded to inquiries about loan on FORX lot

Responded to inquiry about the availability of the $100,000 Builder Incentive on a non-City lot
Responded to inquiry about the availability of the $100,000 Builder Incentive on a self-build home
One Waters Edge lot sold

Responded to an inquiry about putting a mobile home on a lot in Waters Edge

Resolved an issue involving a lot in Emerson Estates 3"

Researched information about residential property tax rebate programs in MN

Infill Building

No action

Infrastructure/Bridges

No action

Prepared reports and agendas

Worked on COVID Forgivable Loan spreadsheet

Began reviewing and preparing 2025 EDA budget and funding sources
Participated in NMF webinar: The Future of Volunteerism

Responded to request for information for FORX article
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Life

East Grand Forks. MN

MEMORANDUM

Date June 25, 2024

To EDA

From ED Director

Subject Spud Jr Loan Request

The Spud Jr. is seeking to refinance high-interest debt. The restaurant opened just prior to COVID and
was eligible for only a few of the COVID relief programs. The restaurant now seeks to refinance its debt
to facilitate future growth by the Spud Jr.

Spud Jr. is seeking a loan of $80,361.16. This amount is less than 1/3 of the sum of its bank loan
($130,942.63), short-term loan ($77,046.07), and investments in the restaurant (5101,972.94). Bank
financing is also involved.

On June 12 the Loan Committee reviewed this request and recommended approval of an $80,361.16 loan
for 10 years at 4% annual interest.

Recommendation:
That the EDA recommend that the City Council approve a loan of $80,361.16 at 4% interest for a term of
10 years to Spud Jr.




Economic Development Authority Use
. Only

Life
Project #

Date Received
East Grand Forks, MN Amount of Loan
Term of Loan
Rate of Loan

600 DeMers Avenue NW | East Grand Forks, Minnesota 56721
218.773.8939 | www.egf.mn

General Information

Date of Application L-C-2Y

Firm/Applicant .
Name THE Seero VR UL
Address 322 Dewners » EGE, M) 721
Type of Business Rp ¢ S et
Product/Service Feod ’% erensa
Ownership
Corporation
Partnership X
Sole Proprictorship

Names of Principals Judin LaResve, 2 VR O Lery QL'(.M‘-QQ—
Proposal/Project Summary Ry~ Swem b"j
Proposed Use of Assistance

New Business

Expansion

Equipment

New Building

& {- WS Ea ¥ AN
Employment = Z
Current employment (FTE) S rFr I9PT

Anticipated employment (FTE)
Change

Payroll 1=
Current weekly payroll $ 22 2352.77
Proposed weekly payroll $
Change in payroll $

TOTAL $ 22 %52.77




Please attach a brief description of the business proposal or project, its benefits to East Grand
Forks, and other information that may assist in the processing and evaluation of the application.

) ¢ : )
[ CAV € Se c{fl-\j ) E (’-\[.,.. Gy A f"f'//:n 5(.4
C)(.STI.Mj Aﬁé/‘j C{,u"‘rfﬂ-l-f\? held on o sk / 7‘(//%/

hesh Aederest Joan #1ad v fingersay sl £ im

C‘avuf(.

Page




Proposal/Project Detail

Page




Contact Person/Agent

Name J wsd s Lc,f?n{tf(,

Title Pl e oo lS =

Address ¥ feambic Con_ EGE oSG 22

Phone 20 -Sefo 2L ¢

Mobile ‘

Email Juﬂm. larecy~oif € Grag. | «6es
_.%/)// {2y
AuthorizedApplicant Signature Date Signed

{u\(-);....\ LfK‘(?w co - oS
Print Name, Title

If you wish to apply for financial assistance, please complete Part B.

Page



PROJECT BUDGET AND FINANCING INFORMATION
PROJECT COSTS

DESCRIPTION OF COST I $§ ¥O0 2¢/ b

NEW CONSTRUCTION sf
PROPERTY ACQUISITION (LAND) sf
SITE IMPROVEMENTS

BUILDING RENOVATION sf
MACHINERY & EQUIPMENT

FURNITURE & FIXTURES

WORKING CAPITAL

OTHER

TOTAL COSTS

FUNDING SOURCES. INTEREST RATE & TERM

— s A

SOURCE $ INTEREST TERM % OF TOTAL
RATE PROJECT

BANKS/LENDER - T lon
S e %Q;Yé /O/‘-(F o 64902

Peek—Seivdrrrt |k Selutanll /&7 i mant |97 01k .97
OWNER EQUITY

OTHER NEEDS

TOTAL 100%

DISCLOSURE STATEMENT

The data which you supply on your application to the City of East Grand Forks Economic
Assistance Funds will be used to assess your firm’s qualifications for a business loan. We will
not be able to process your financial application without it. There is a possibility this date might
constitute a public record if and when a loan is approved, and at that time the data may be
examined by anyone. Data will be kept confidential to the extent possible under state law.

TENNESSEN WARNING

I have read theabyﬁement and I agree to supply the data to the City of East Grand Forks.
— ,/ ) VAR S (o'c‘*«*‘\ac/

Signature.of Company Official Date Position

Lot [_tﬁ,r’-oq S by

Printed Name

Authorization for Release of Financial Information

5

Page



Complete this form which authorizes the release of credit reports and other financial information
to the City of East Grand Forks.

The undersigned prospective borrower hereby authorizes any third party to release to the City of
East Grand Forks without any limit, any and all financial information regarding the undersigned
that is requested by the City of East Grand Forks, its representatives, or employees, and that is in
possession of that third party or readily accessible to that third party.

This authorization to release financial information specifically includes records and information
prepared or complied prior to the date of the signing of this Authorization. This Authorization
also includes records and information prepared after the date of the signing of this Authorization.

The undersigned hereby authorizes release of said records and information by the City of East
Grand Forks to a third party, and as the City of East Grand Forks deems necessary.

A photocopy of this signed authorization shall be treated in the same manner as the original.
Upon full repayment of the loan obligation of the undersigned to the City of East Grand Forks,

this Authorization shall automatically expire without any express written revocation on behalf of
the undersigned.

e <pen € (Lc LCDY

— /

Signature of@wier or Chief Executive Officer and Title

\..___,(A !')*H\ L&/?c-(’-,f/"'-_f o - 4/\,_:-\,(/
Printed Name ¥

Page



Hello Paul,
Please find the attached documents for The Spud Jr LLC:

2021 Tax Return

2022 Tax Return

2023 Financial Statements

YTD 2024 Financial Statements

Amendment showing Justin is the decision maker for the partnership

visdwn =

The following is a list of the other information that was requested:
1. Leasehold Improvement Total — 54,173.94
2. Equipment Purchased — 47,799.00
3. Original Loan Balance at Ultima Bank —141,545.74



Life

East Grand Forks, MN

MEMORANDUM

Date June 25, 2024

To EDA

From ED Director

Subject Northern Valley Machine Use of Border Cities Tax Credits

Northern Valley Machine is one of the primary businesses in East Grand Forks. The business is a target
for other cities and states to recruit because it is an excellent business to have in a community. It is
important for the City to allocate resources to retain the business and the jobs it provides. One of the
ways to do that is to reduce the property tax burden. The Border Cities tax credits provide a possible
means to do that.

Northern Valley Machine is seeking tax relief for two years. To provide that relief, the Director
recommends that $67,000 in tax credits be allocated to Northern Valley Machine for 2 years of relief. The
City has a balance of $580,037.65 in available tax credits. The City receives about $106,000 in additional
tax credits each year. The use of the tax credits would retain the business and its 68 high-paying jobs as
well as provide for steady job growth over the 2 years. The use of the tax credits will also provide
resources for Northern Valley Machine to invest in the equipment it needs for its business.

Recommendation
Recommend that the City Council approve the request to use $67,000 Border Cities tax credits for
Northern Valley Machine for two years of property tax relief.




Life

East Grand Forks, MN

MEMORANDUM

Date June 25, 2024

To EDA

From ED Director

Subject Lumber Mart Use of Border Cities Tax Credits

Lumber Mart is an important business in East Grand Forks. The business has been investing significantly
in its truss manufacturing operation in the form of a new saw, a stocker, electrical work to accommodate
the new equipment, a new semi, and a new trailer with a Moffitt forklift. The City has assisted businesses
that are investing locally by providing property tax relief. The Border Cities tax credits provide a possible
means to do that.

Lumber Mart is seeking tax relief for 3 years. To provide that relief, the Director recommends that
$130,000 in Border Cities tax credits be allocated to Lumber Mart for 3 years of relief. The City has a
balance of $580,037.65 in available tax credits. The City receives about $106,000 in additional tax credits
each year. The use of the tax credits would retain the business and its high-paying jobs as well as provide
for steady job growth over the 3 years. The use of the tax credits will also provide resources for Lumber
Mart to continue to invest in the community.

Recommendation
Recommend that the City Council approve the request to use $130,000 in Border Cities tax credits for
Lumber Mart for 3 years of property tax relief.




Life

East Grand Forks, MN

MEMORANDUM

Date June 25, 2024

To EDA

From City Administrator and ED Director

Subject Economic Development Director Position Update

The City advertised to fill the position and received applications from five candidates. Three of the five
applicants withdrew their applications before any interviews were conducted. Due to having such a small
pool of remaining applicants, we decided to pause the interview process and will need to re-advertise the
position. The two remaining applicants from the initial process will be carried into the new application
period, if they desire to.

The City Administrator reached out to several recruiters for assistance in obtaining qualified candidates.
Proposals for recruiting services were received from two firms.

- DDA Human Resources: $12,000.00

- The Next Move Group: $20,750.00

In the proposal from DDA Human Resources, they will conduct the advertisement and recruitment portion
of the search process. The position will be advertised through their forums and the consultant will make
specific recruitment calls on our behalf. The list of qualified candidates will then be handed to the City
Human Resources staff for execution of the interview process.

While this option does come at less cost than a full search process, it does come with some risk. It does
not include hiring guarantee.

Proposals to complete a full executive search come at a higher cost, but they do include a hiring guarantee.
The Next Move Group, as an example, includes a replacement search 100% free of charge if the hire leaves
withing 12 months of their start date.

Recommendation:

That the EDA authorize the use of a recruiter and authorize the use of funds for that recruiter and that
EDA advise the City Administrator about the timetable and how to proceed until the new Director comes
on board.



¢ DDA

"/ Human Resources, Inc.
: a David Drown Associates Company

Waconia Office:

P.O. Box 534

Waconia, MN 55387

(612) 920-3320 x111 | fax: (612) 605-2375
liza@daviddrown.com
www.ddahumanresources.com

June 13, 2024

Reid Huttunen

City of East Grand Forks
600 Demers Avenue

East Grand Forks, MN 56721

Dear Mr. Huttunen,

Sent via email only

Thank you for the opportunity to submit a proposal to assist the City of East Grand Forks in the recruitment of
an Economic Development Director. Our firm has extensive experience with local governments, and we
thoroughly understand the complexities faced by local governments, especially in today’s job market.

In the attached proposal, you will find the details of the services that will be provided to you. We will make every
effort to present the City with a qualified pool of candidates with the hope that the City will find the right candidate
that they are looking for and a successful match will be made. To accomplish this, we will spend significant time
and resources. However, this service package does not guarantee that a successful recruitment and hire will be

achieved.

We would be happy to answer any questions you may have regarding our process. Thank you for your

consideration.

Sincerely,
(52.,?_ . Coralomn_—

Liza Donabauer
DDA Human Resources, Inc.

Enclosures
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Life

East Grand Forks, MN

CITY OF EAST GRAND FORKS

Economic Development Director Recruitment Proposal

Submitted by DDA Human Resources, Inc.

June 13, 2024

Prepared by:
D DA Liza Donabauer
Human Resources, Inc.

, , Management Consultant
a David Drown Associates Company



CONTENTS OF THE QUOTE

M Description of the Firm B Timeline
B Service Details B Service Team
B Optional Services B Fees

DESCRIPTION OF THE FIRM

Proudly based in Minnesota, David Drown Associates (DDA) is a full-service consulting firm with more than 25
years working with local governments providing a full range of fiscal and economic development services, along
with compensation and classification services and executive searches, to over 450 government clients
throughout Minnesota. Over these years, we have gotten to know local government well, and we have worked
hard to keep our services up to date to meet the ever-changing needs of our clients.

In 2013, we expanded our scope to provide human resources services — we started with executive recruitment
and organizational studies and more recently added classification and compensation studies. Because of growth
in our human resource service area, a new human resource affiliate company was created in 2017. DDA Human
Resources Inc. currently employs eleven individuals serving cities, counties, and special districts throughout
Minnesota. The vast majority of our consultants are recent practitioners having served as Administrators or
Human Resource Managers.

We have provided executive search services to over 125 cities and counties throughout Minnesota. We take
great pride in providing the best service at a fair and equitable price. We think you will find that our small company
is nimble, efficient, and personable. We know and understand local government, and that will always guide our
work.

SERVICE DETAILS

STEP 1: INFORMATION GATHERING

DDA will gather and assemble background information from the City to understand the expectations,
challenges, requirements, and responsibilities of the position.

Deliverables:
m DDA receives information from the City such as existing job description, salary, etc.
STEP 2: DEVELOPMENT OF POSITION ADVERTISEMENT MATERIALS

Based on the information received from the City, DDA will develop a position advertisement that presents
information about the position and organization. A draft will be presented to the City for consideration and
approval prior to advertising.

Deliverables:
® Draft advertisement sent to City for approval

STEP 3: ADVERTISEMENT AND RECRUITMENT

DDA will comprehensively advertise the position and make direct contact with possible candidates who are not
active job seekers. Some of the places the position will be advertised include: League of Minnesota Cities,

CITY OF EAST GRAND FORKS | Economic Development Director Recruitment Propasal



Association of Minnesota Counties, National Association of Counties, DDA’s LinkedIn page, LinkedIn's Job
Board, ICMA, Indeed, municipal associations in lowa, Wisconsin, and South Dakota, as well as a large number
of colleges and universities. In addition, the posting will be advertised with the Economic Development
Association of Minnesota, the Minnesota Association of Professional County Economic Developers, and the
American Planning Association.

We also utilize advanced recruiting efforts on LinkedIn’s robust recruiter platform. This platform offers us the use
of advanced recruiting filters and provides us with access to and 100% visibility of the more than 850 million
LinkedIn users.

We are known for our communication with both the applicant and our client which engages and informs both
parties of each step.

Deliverables:

m Advertising outreach begins with posting on identified websites and social media platforms
m Direct contact through established professional network
® We utilize our database of identified prospective candidates to contact via email or phone call

STEP 4: DELIVERING OF APPLICANT MATERIALS

DDA will provide the City with a link to each applicant’s profile where they can view their application materials.

Deliverables:

m Links to Applicant Profiles which includes cover letter and resume, or
m PDF file of cover letters and resumes of all applicants

OPTIONAL SERVICES

Option A: Background Check (administered through American DataBank)

m If requested, and for an additional fee, DDA can complete comprehensive background screenings
including criminal history, civil court history, verification of education, driver’s license review, credit check,
and other items.

Option B: Assessments (Work Personality Index and Intellect Profile)

m If requested, and for an additional fee, DDA can also administer a Work Personality Index (provides
insight into working relationships and other work-related personality characteristics) and Intellect Profile
(measuring verbal reasoning, mathematical and logical reasoning, and overall mental aptitude.

Deliverables:

m [f these optional services are used, DDA will provide reports to City including:
+« American DataBank’s background check report
o Work Personality Index and Intellect Profile reports

CITY OF EAST GRAND FORKS | Economic Development Director Recruitment Proposal



TIMELINE

This timeline is tentative. The final timeline will be set after the City’s decision to proceed.

ITEM
Decision by City to Proceed

Information Gathering

Develop Advertisement
Approve Advertisement

Candidate Recruitment

Candidate Application
Materials Packet

Finalist Assessments
(optional)

Finalist Background Checks
(optional)

TASK

= Gather all pertinent background information
= Gather salary information and job description

Develop one-page advertisement
City approves advertisement

= Post position immediately upon approval of
advertisement

= Comprehensively advertise and recruit

= Email and phone calls to prospective candidates

DDA will provide the City information including:
= Cover Letter & Resume

DDA will administer Work Personality Index and Intellect
Profile Assessments

Background check through American Databank includes:
criminal background (county, state, and national), sex
offender registry, social security number verification,
education verification, credit check

COMPLETION DATE

June 26, 2024
July 10, 2024

July 15, 2024
July 17, 2024

July 18, 2024-
August 14, 2024

August 15, 2024

TBD

TBD

SERVICE TEAM

LIZA DONABAUER - PROJECT LEAD

Liza is a Management Consultant and specializes in Executive Search services. Like
all DDA HR consultants, she has a background in public administration at both the city
and county level, most recently in Kansas and Minnesota. Liza worked in Wright
County providing administrative support to the Commissioners, Coordinator, and
Human Resources Department. This path led her into city management for Clearwater,
Kansas, and Arlington, Minnesota. Throughout the years, her work has centered on
human resource management, strong community participation, and leadership
development. Liza received her MBA with an emphasis in public administration from

the College of St. Scholastica.

Since joining DDA, Liza has conducted over 60 Administrator/Manager, Department

and Executive Director searches.

Organizations/Affiliations

e Liza enjoys working with colleagues throughout the state through her
involvement in MCMA, a state affiliation of ICMA.

MCMA Women in the Profession Committee

MCMA Annual Conference Planning Committee

MCMA Recognition and Membership Committee

Secretary, Board of Directors, Minnesota Municipal Power Agency

Publicity Committee for City Clerks & Municipal Finance Officers Association (KS)

Contact Information:
liza@daviddrown.com

612-920-3320 x111
P.O. Box 534
Waconia, MN 55387

CITY OF EAST GRAND FORKS | Economic Development Director Recruitment Proposal



LIZ FOSTER

Since joining DDA in 2015, Liz has been involved in over 160 executive search processes
and other human resource projects. As a Certified Professional Recruiter, Diversity and
Inclusion Recruiter, and Internet Recruiter through AIRS®, Liz performs Recruitment Only
search services for clients looking for assistance hiring those hard-to-fill positions.

In addition to recruitment, Liz provides support and assistance to the Management
Consultants within the Human Resources Division. While assisting our Management
Consultants, some of Liz's duties include community research, creating position profiles
and advertisements, posting position openings, assembling interview materials for

our clients, and providing other general administrative support to our Management Contact Information:

Consultants. liz@daviddrown.com
612-920-3320 x108

Liz will provide administrative support for this project. 605 251 Ave NW

Austin, MN 55912

FEES

The base fee for the process is $12,000, payable at the completion of the process. This does not include
expenses for the optional services. If the City chooses to add any of those services, the cost for each of those
services would be:

m Background Check through American DataBank: $500/person
m Assessments (Work Personality Index & Intellect Profile): $125/person

NO GUARANTEE

Though DDA Human Resources, Inc. will devote significant time and resources on this recruitment, we
acknowledge that this service involves a degree of risk for the client. We cannot guarantee that a successful
hire will be achieved.

ACCEPTANCE

Your signature below indicates acceptance of the terms of the proposal state herein.

Client Representative Name:

Client Representative Signature:

Date:

CITY OF EAST GRAND FORKS | Economic Development Director Recruitment Proposal
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June, 2024
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Fast Grand Forks Economic Executive Search Overview WWW.nextmovegroup.com
Development

Next Move Group’s Mission

Next Move Group exists to create economic growth for small to mid-sized companies, communities,
and nonprofit organizations.

Check out our website to learn about our mission: www.thenextmovegroup.com

6 Next Move GI‘OUP SITE EXECUTIVE ECONOIG PODCAST CatLus fobay

—_ We Are Jobs sELECTION SeARCHES - oo CHANNEL AgouT/eoNTACT S {800) 764-3105

JOIN OUR MOVEMENT TO
GROW THE AMERICAN
ECONOMY

Which Focuses on Creating Economic
Growth for Small to Mid-Sized

Companies, Communities, and Non-Profit
Organizations

LEARN MORE v

we are Driven to Create Economic Growth for Small to M'd- And, We Recognize the Importance Small to Mid-Sized

So, We Choose to Be a Leader in Helping Small to Mid-Sized Communities and Small ta Mid-Sized Nonprefits, Including
Companies Secure Lhe Same Tax Incentives Large Companies Those in Large Metro Areas, Play in Creating Economic Growth

Sizee Companies, Communities, and Nonprofit Organizations
Because We Believe They are Vizal to the American Economy

Leverage to Create Jobs

Why is our mission to create economic growth for small to mid-sized organizations?

When our Co-Founder Chad Chancellor was 9 years old, his small town was crushed economically, and his dad lost his
job when Sunbeam moved a blanket factory from his hometown to China. Ever since, he has been passionate about
helping small towns create economic growth, so others don’t have to go through the pain he saw in his town.

Our other Co-Founder Alex Metzger was raised in a mid-sized community by an entrepreneurial family. His family-
owned meat processing facilities from the 1920s through the 1990s. Metzger saw them eventually exit this market as
Wal-Mart and other big box retailers put them out of business. Ever since, he has been passionate about helping
small to mid-sized companies create economic growth due to seeing the economic realities of how times are always
changing.

What services do we offer to pursue our mission to create economic growth for small to mid-sized organizations?

We do executive searches for small to mid-sized economic development organizations, chambers, communities, and

nonprofit organizations. We do site selection consulting for small to mid-sized manufacturers, food processors, and

distribution companies. Additionally, we offer economic development marketing & board training products to small
to mid-sized communities.

Next Move Group
We Are Jobs
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

1. SAMPLING OF CLIENTS WITHIN YOUR REGION. We have had a number of clients near you within
your region:

il

) 3
bl

il \TRETTY

1887

Treans

Qi

2]
Lot }
Ld

BT W) 10010/ 10231

litasca's Carrot Assets to Rural Attraction
= Itasca Economic Development Corporation Go G A share . Download 4+ Save

—— — = =1

Co-Founder, Chad Chancellor, Speaking At The Itasca Economic
Development Summit In Grand Rapids, Minnesota

IEDC2

Itasca Economic Development Corporation

Watch A Recording Of Chad’s Presentation At The Itasca
Summit Here:

https://youtu.be/FAePDcSmegA?si=bQ-
WxQWnen3hlUqg2
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

1.

SAMPLING OF CLIENTS WITHIN YOUR REGION. We have had a number of clients near you within
your region:

REDAM

ECONOMIC DEVELOPMENT
ASSOCIATION of MINNESOTA

We are members of the Economic Development Association of Minnesota.

Additionally, We Are Members Of The Following Economic Development

Associations Which Are In Your Region:

: . III“ Inld
economic development association
of north dakota
PRDFESSIONAL DEVELOPERS GF IOWA

Vaseonsin Ecenomic _.me.cp.ne.r.Aasc',zu..crl

gren

£ i-r 33.,3 %‘ {::3 ‘,e': ! 5
DEVELOPMENT

PROFESSIONALS
ASSOCIATION

NE CHAMBERS
¢ Hnssncumu

South Dakota
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

1. SAMPLING OF CLIENTS WITHIN YOUR REGION. We have had a number of clients near you within
your region:

odnd

economic development association
of north dakota

Co-Founder Alex Metzger speaking at the North
Dakota Economic Development Association
Conference in 2023.
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

1. SAMPLING OF CLIENTS WITHIN YOUR REGION. We have had a number of clients near you within

your region:

APEX

gets business

Mi!Q

mINNEAPOLIS \NT
ST. PAUL Q

MapisoN ¥ mI @ APEX is the economic
MILWAUKEE  DETROIT, ,
IA Q development engine for
[

Northeast Minnesota &
Northwest Wisconsin.
Next Move Group has

_ provided economic

MO 1. Lb‘._us development marketing

& training services to

APEX.

CHICAGO
IL IN
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

1. SAMPLING OF CLIENTS WITHIN YOUR REGION. We have had a number of clients near you within

your region:
E TWIN CITIES
ORTHOPEDICS

TWIN CITIES
ORTHOPEDICS

TWIN CITIES TWIN CITIES
ORTHOPEDICS ORTHOPEDICS

TWIN CITIES

TWIN CITIES \
ORTHOCPEDICS ORTHOPEDICS

- 2

s TWIN T
32 ORTHOP| oy

TWIN CITIES TWIN CITIES
ORTHOPEDICS = ; J DORTHOPEDICS

Our Co-Founder Speaking At The Minnesota Vikings
Headquarters In St. Paul.
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

1. SAMPLING OF CLIENTS WITHIN YOUR REGION. We have had a number of clients near you within

ST.CROIX =

L L
DEVI LOPMENT

C ORP OMRBRA AT

In Minneapolis Metro Area, Executive
Search Completed 2023

% BISMARCK
)>> MANDAN

North Dakota
Economic Development
Comprehensive Strategic Plan
Completed 2022

\

'

Next Move Group
We Are Jobs
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

1. SAMPLING OF CLIENTS WITHIN YOUR REGION. We have had a number of clients near you within
your region:

\9 We Also Do Site Selection Consulting
For Manufacturers, Below Is A
. . \. Company Out Of Winnipeg We
\/‘/ lnnlpeg Helped Expand Into The USA.

S Sterling

- —— : R
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

2. OUR GUARANTEE. We give a guarantee up to 6 years, most search committees tell us they like this as it
proves we don’t recycle the same candidates.

Guarantee

+ Replacement Search 100% Free of Charge — If your hire leaves for whatever reason within 12 months
« 70% Off Discount for Replacement Search — If your hire leaves for whatever reason in months 13 — 23
« 50% Off Discount for Replacement Search — If your hire leaves for whatever reason in months 24 — 36
 30% Off Discount for Replacement Search — If your hire leaves for whatever reason in months 37 — 60
« 20% Off Discount for Replacement Search — If your hire leaves for whatever reason in months 61 — 72
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Top 9 Reasons to Partner with Next Move Group for this Search

3. OUR CLIENTS CONSTANTLY TELL US THEY LOVE HOW EASY AND CONVENIENT OUR VIDEO INTRODUCTION
PROCESS IS FOR THEM.
We record 2 to 3-minute video introductions with all the candidates who express interest so you can watch in
the comfort of your home or office to preview these people before you spend a penny bringing them to your
community. These are designed to be easy and convenient for you. We ask candidates 3 questions, 1) Tell us
about yourself; 2) Why do you want this job, 3) Describe your qualifications for this job.

You then get to watch these on your iPad, iPhone, or computer while in the comfort of your own home or
office at a convenient time and place for you.

How the video introductions will be delivered to you:

'

{ N
—
~ )
Next Move Group
We Are Jobs




East Grand Forks Economic Executive Search Overview WWW.Nextmovegroup.com
Development

Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

4. WE REDUCE YOUR RISKS MORE THAN OUR COMPETITORS. HOW?
We see communities make a huge mistake whether doing a search on their own or using one of our
competitors. The mistake is not doing background checks on candidates BEFORE you interview them in
person.

. We conduct credit and criminal background checks on everyone you will interview BEFORE you
interview them. Our competitors typically conduct these checks only on the candidate you wish to
name as your finalist.

o How does this reduce your risk?

= |f we find a candidate has an issue in their background, let’s use a DUI for an example, we want to
know this before you interview them.
e A)you can decide to eliminate them if you find the issue to be a deal killer
e or B) we can ask the candidate about it directly in the interview

=  Either way, you are aware of this issue before members of your search committee meet the
candidate and “fall in love with them.”

e If you wait and learn an issue after you chose a candidate as your finalist, you run the risk
of being embarrassed if you find an issue as your community leaders will have already
made up, they want a certain candidate, then you have to explain to them why you
eliminated this person.

Criminal Checks

NW, SSN, 7yr Counties, MVR, Emp Credit

Seasch 10 Status
2230484  Driving History (MVR) ALERT
2230473  Employment Credit Report COMPLETE
2230472  SSN Trace COMPLETE
2230476  County Criminal Search NO RECORD
2230475  County Criminal Search NO RECORD
2230474  Nationwide Criminal Search NO RECORD

Don’t take an unnecessary risk, run background checks on candidates before your in-person interviews.

Next Move Group
We Are Jobs
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

4, WE REDUCE YOUR RISKS MORE THAN OUR COMPETITORS CON'T...

We see communities make a huge mistake whether doing a search on their own or using one of our

competitors. The mistake is not doing background checks on candidates BEFORE you interview them in person.

Credit Check
Issues to
Worry About

1. Bankruptcy

2. Collections

3. Current Negative Trades

4. History of Negative Trades

5. High Amounts of Credit Card Debt

6. High Amounts of Total Debt Balance
(Student Loans, Car, Credit Card,
Mortgage, etc.)

REFERENCE

ES' SERVICES INC

The Professional Backgrouad Screening Company

Search (D). £345753 . EMPLOYMENT CREMT REPORT

Name Screensd
Date of Birth

~Rogutar hit cn file — 3l fligs are returmoed
**No consumaer staisment on flia

Crediz Summary From 08102013

Public Re 0 Collect 0 Negative Trades
Hist Ne) Trades 0 @ Traden 4  Revolving
Hist Neg Occurr 0 Instalimont 0 Mortgage
Open Trades 0 Inquiries [}

High hima,
Revaiving or check crextd acoount $14.564 $48.200
Totals $14,564 $48.200

City ! State/ Postsl Code

Roport ID. 1924338

QOvder Date
Compietion Dats

Ovrderud by

COMPLETE

Report Date

Galanca PmaiOue  Bmyment
$3.433 $0 $50
$3433 S0 550

/C\b USAA SVG BK 0221A | 0514 | 5406 | 1§ | 164 8 RY
1 = J 20000 Pexd or paying
- subecriver: [N A agreed =
Typa: Flaxible Spending
Creal Card
’ USAA SVG BK oz21a | 6517 | 2627 | 20 | 1950 m R
——— 7500 Paxl or paymg as
S :
Next Move Group Tome: P —| P
We Are Jobs Creca Cad
SYNCBBANANA 0221A | 0515 | 150 o 48 R3
700 Paid or paying as
Subscriber: C0235056F I agreed
Type: Charge Account
USAA SVG BK 02/21A | 04/90 | 6381 15 | 1299 0 |48 R1
20000 Paid or paying as
Subscriber: B03112025 A agreed
Typa: Flexible Spending
Credit Card
Revolving Totals S50 |$3433 | $

Namei/Address

03/09/21 |REFERENCE SV

Code

Z PADG359320 |

08/24/20 |REFERENCE SV

Z PADE359320 i
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

WE REDUCE YOUR RISKS MORE THAN OUR COMPETITORS CON'T...

We see communities make a huge mistake whether doing a search on their own or using one of our

competitors. The mistake is not doing background checks on candidates BEFORE you interview them in person.

Personality Profiles

A Plohle Repmt -

N
Litenea Mﬂpumlwn clvouw Green graph

1
f

|
b i g r i
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Profile Report
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Listen to a short explanauon of vour Green graph
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Solf AdJustmont Role
MBS, Inc. www.strengths.com
N. Mur-Le = = mbs(@strengths.com
bhivb oo Overview of the 4 Temperament Traits i
== Olathc, KS 66062 FAX: (913) 393-2288
Directness (Red) Extroversion (Green) Pace (Blue) Structure (Yellow)
Characteristics of the High D | Characteristics of the HighE | Characteristics of the High P | Characteristics of the High S
A. Focus s on results, being in A. locus iy on people. A. l‘ocus is on timing, harmony A Focus is on being right and
control, solving problems. B Outgoing, fricndly, cheertul, and cooperation. doing right; hate to make
B. They act on their environment | €. Talkative, fluent. B. Appuar calm, cool and mustakes.
rather than reacting to it D. "They like people and want to controlled under pressare B. Naturally good organizers
(. Naeurally self-confident, high be liked in ceturn C. lave along fusc . Usually eareful and accurate
ego people E. Usually are enthusiastic and D Do not like to be rushed at D. Will double-check themselves
D. Hard driving and deasive pleasant. the fast minute . plan ahead. and others
E. They are candid (which others | F. Natural delegators (of both E. Noted for good memory and 15, Like to gather many facts
may tuke as criticism) detail and responsibility). being a good histener. betore making a decision.
. Take pride in solving G. Like teamwork, will involve F Time, schedules and deadlines | I Actively resist change (unless
problems prople are important. reasons are explained & valid).
G 1Tate having anyone looking G Steady, casvgoing and relaxed. | G Appreciate knowing the rules,
over their shoulder expectations and instructions.
Working with Direct People Working with Extroverted Pcople Working with Paced People Working with Structured People
A Bedirect and to the point v Beinteractive and A. Be calm and under control, A, Be detailed with tacts n
B. lixplin WILN'l enthusiastic. B, lixplain WIHEN. writing,
C. Vocus on results and control B Explun WIO. C. locus on timing and B. Ixplain WTTY
D. Support ther gouls, . Tocus on people and harmony. C. Focus on doing the righe
E. Talk about taking acuon. teamwork. D. Support their schedule thing.
F. Provide freedom and options . Support their intentions. E. Talk about cooperation. . Support their methods
G. Act businesslike, time . Talk abour people & opinions. [ F. Provide deadlines and agree as | 12 Talk about documented facrs
conscious and facrual, 1. Provide teedback. o "when". 15 Provide oppuortunity to ask
G Act frendly, open and G. \ct patent and unhurried. yuestions and check the facts
flexible, G Acrorganized and specific
D Below the line: Non-threatening E Below the line: Private P Below the line: Urgent S Below the line: Flexible
A Low key. A. Use fewer words. A. Iave a great sense ofurgency | Ao Dislike details and waill
B. Non-threutening and Non- B. LIKL PEOPLL, butin to accomplish goals. delegate them to others.
inumdauny, smaller groups (one vn one), B. Often rushing at the last B Independent
¢, Often are modest. €. May wish High E would use mnute. €. Can adjust the rules to reach
fewer words. C. Notas good a listener. goals.
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

5. WE ARE THE MOST AGGRESSIVE DIRECT NETWORKING FIRM IN THE ECONOMIC DEVELOPMENT
EXECUTIVE SEARCH SPACE. Because we built our business and reputation first helping small towns, we
learned how to aggressively recruit for positions based on direct networking to good economic developers
we know. Now, our reputation has grown to the extent that we do searches for worldwide known
organizations such as the World Trade Center of New Orleans, but the recruiting principles we put in place
are what we learned helping the smallest of the small towns.

Steps in our Aggressive Direct Networking Recruiting Approach:

STEP 1: Build a more attractive job profile than our competitors
o  Professionals care just as much about the community they live in as the actual job, we leave
no stone unturned in building a job profile which sells your community to prospective
candidates all while describing the job.

Example Job Proflle

F )
=

SEARCH
FOR:

EXECUTIVE

DIRECTOR

ST.CROIX &

colronnilou

ST. CROIX
COUNTY,
WISCONSIN

a7 l

www.thenextmovegroup.com/stcroix
T W R L e

STEP 2: Marketing the job profile to 40,000 economic development, chamber, and non-profit
professionals across America:
o We have a database of over 40,000 economic development, chamber, and non-profit
professionals
= We email your attractive job profile to these professionals 3 times and have analytics
that shows us which ones are interacting with the job profile.
e Next Move Group’s talent recruiter contacts each person that interacts with
the job profile email to gauge their interest and recruit them into the mix.

Performance of some of our recent job advertisements:

Successful deliveries 40,793 997%  Clicks per unique opens 211%

Total opens ( 8,048 ) Total clicks (17797 )
—
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

5. WE ARE THE MOST AGGRESSIVE DIRECT NETWORKING FIRM IN THIS SPACE, continued...

STEP 3:

o  Our recruiter contacts a A-list economic developers and government/nonprofit leaders who may
or may not want your job describing the job to them. If they tell us they are not interested we
ask them to refer us to someone in their network they are impressed with, this helps us find
passive candidates who would not apply if we did not find them, seek them out, recruit them,
and call them to ask them to apply.

o  You may wonder why would we do such hard work as 200 personal calls? Well to be honest this
grows our business. Not only do we find candidates for you, as we make these calls people will
tell us about other searches we pursue.

= Also, because we also do site selection there is virtually no economic developer in
America who will not take our call. When we call them, we could either have a
manufacturing project for them, or have a good paying job we are representing, why
wouldn’t they take our call?

Getting to know Why do we take such an aggressive approach

PASS'VE TALENT to recruiting for your position?

Yout rextgrest ieiayg i aldifirentappiosche According to LinkedIn, 79% of all candidates
790/ worldwide for any search are “passive” candidates.
° N “Passive” candidates might have interest in your
s e o newson T position but are not currently seeking a new job. In
IR order to find passive candidates, we have to approach
them, communicate with them, and recruit them to

While most tap professionals today look for similar things when evaluating
a career move, there are some key areas of difference d p ply.

Linked ) ¢

Next Move Group
We Are Jobs
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

6. WE ALSO TRAIN ELECTED OFFICIALS, MUNICIPAL STAFF, AND ECONOMIC DEVELOPMENT BOARDS.

We are so well known in the economic development industry, we have an entire division of our
company that trains elected officials, municipal staff, and economic development boards, see here:

economic development association
of north dakota

Above, Co-Founder Alex Metzger
speaking at the North Dakota Economic
Development Association Conference in

2023.

Arizona Association for
Economic Development

Co-Founder Chad Chancellor Speaking
In Flagstaff In 2023 At The Arizona
Association For Economic Development
Conference.
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

6. WE ALSO TRAIN ELECTED OFFICIALS, MUNICIPAL STAFF, AND ECONOMIC DEVELOPMENT BOARDS.

We are so well known in the economic development industry, we have an entire division of our
company that trains elected officials, municipal staff, and economic development boards, see here:

% 22 DanModay @ it e ) .
Lmmy Norris » 2%
@ Kris Miscnzll, VIPA « Sromomir Deustnontess Tirednn 3t IuV e e SIENT SR

Lo : . ®
The Sowarnee Courty fConcn ¢ Devegpmeriofcaweud «etogvearuge
shaut-out o Chad Chancatior a~d T2 Next ~ove Groue “or sucn & woncerfu:

ert 2devziopment =WVEDC =yeswv Saimastheaven trainicg session deivered 10 cur @ eciec officas ang ©Cz £3Qers [Twas

QF taszrg eg:
Chad Charcellor =

o twEe TaEn

sbsoluizy one 07 Tre best ¢ asses tret we ~ave participatad .

#econdey

On Dec 17, 2021, at 11:39 AM, Diane Scholz <gscheolzi@iog, fsu.edu> wrote:

Good afternoon, Alex! Everyone was thoroughly impressed with your presentation at the FREDA Rural Summt and we thank you for substituting for Chad due to hisillness. | hope he 1s much improved. |left youa
voicemail yesterday morning to give me a call back to discuss the possibility of doing some in person training for some the NFEDP counties. Will your please give me a call, or perhaps one of the Next Move Group
staff can call me to discuss options? Thanks!

Do ooty

Florida Institule of Government-FSU

North Florida Economic Development Partnership
Director, Rural & Economic Development Services
3200 Commoanwealth Bhd., Suite 7

Tallahassee, FL 32303 -
Mobile: 850.728.5191
e ——

- Dae Lywille veuford e i : S
@ Shane Haoper - snar i i Lyl beufars Lo Like co S EEYI

© Crad Chancalcl
zzen ’
Shad,

Fwii fra4t! 1 have haard nothing but great campliments trom board members and staft. | thaught you connected with them very well even over 200m | plan to see you next week! | may have 10 adjust 2 name on tha
e it

e
[0}

Car we sabm z Crac Chancel or for "Best of Show™?

Tt wat ded 1 neLage u

Thusky,

SHELBYVILLE-BEDFORD
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

6. WE ALSO TRAIN ELECTED OFFICIALS, MUNICIPAL STAFF, AND ECONOMIC DEVELOPMENT BOARDS.

We are so well known in the economic development industry, we have an entire division of our
company that trains elected officials, municipal staff, and economic development boards, see here:

Next Move Group CEO, Chuck Thanks., Chuck! Y.ou.were the highlight of our panel. Truly
Sexton, most recently spoke o BiEitE appreciated your insights and more importantly, your
. , candor.
‘\t.“\s “’0 selec.t/on pam_-:'l at the L'yceum S
& @0 ‘Behind the Pine Curtain: The Happy hotidays to you and yours as well!
;3' Z Opportunities and Future of the
Heart of East Texas’ in November Eeggras:
2023. Pictured (L to R) Jenna Jenna Saucedo-Herrera (she/her)
"ﬁ‘p Ill Q,o Saucedo-Herrer: a, President & CE O; President & Chief Executive Officer
?"’a ° N Greater San Antonio Texas Regional
Lisu® Economic Partnership, Rep. Trent C: 210,854,9223 | P: 210,802.4856
AShby HD-.S 7’ Wayne I\/lansfield, 112 E. Pecan St.. Suile 2635, San Antonio. TX 78205
CEO, Longview Texas Economic e
Development, and Pam Pearson grea-l-er:
Wills Point Texas EDC.
RLGIONAE EEONOUS PARTACRSIS
&\ Next Move Group Co-Founder

Chad Chancellor, CEO Chuck
Sexton, and COO lvy Stanley
speaking about site selection
and the importance of being
work ready at the 2022 ACT
Workforce Summit in New
Orleans in October.

ACT

/o

rF

Next Move Group
We Are Jobs

o
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

6. WE ALSO TRAIN ELECTED OFFICIALS, MUNICIPAL STAFF, AND ECONOMIC DEVELOPMENT BOARDS.

We are so well known in the economic development industry, we have an entire division of our
company that trains elected officials, municipal staff, and economic development boards, see here:

som: Diane Scholz <+ »
Date: May 4, 2022 at 1.
To: Chad Chancellor <t oo stie >

Subject: Next Move Group - NFEDP Econommiic Development Discussions

Good marning, Chad! § am emarling you a let you know the final payment of $11,000 was maiked to you this morning The feedback regarding your discussions has been overwhelmingly positive and how do we get ium back for  whole day! Jimmy Noris, Suwannee Couny, had close to 40
people who attended and almost every last one of them have gone by immy's othice, texted, emailed or called him to tell him it was the best 2-3 hours they had spent 1  long time! You might consider having him do 3 testimonial because he feit the same way! ‘e will be keeping in
touch! Hoge all went well and thal you weie on Lime al your medical appointment last Friday!

41 o 0

Ol e

Florida Institute of Governmenl-ESU

North Florida Economic Development Parmoership
Director, Rural & Econormic Des elopment Services
1200 Commonwealth Bivd_. Suite 7

Tallahassee, FL 32303

Mobile: 850,718 5191

Jennifer Goff <jgoff@columbiacountyfla.com>
5/5/2022 4:10 PM -

To: Chad Chancellor; Glenn Hunter

Good afternoon Chad,

Thank you for the presentation; it was both informative and entertaining! During the Board of County Commissioners
meeting earlier today, Commissioner Witt (who attended your session in Union County as well as here) made the
statement that it was the best training he had attended and encouraged the other commissioners to watch the video. He
also recognized the value in establishing relationships with teams such as yours 5o we will be in touch about what
opportunities could be available.

Thank you again for your time and we look forward to speaking with you again soon!
Jennifer

Jennifer L. (Goff) Daniels
Economic Development Specialist
Board of County Commissioners
Columbia County

971 W Duval 5t Suite 150

\ Testimonial on our speaking

\ engagements:
N “Next Move Group’s session rated number
) 1 of 30 sessions
rated from attendees at our annual
conference.”

’ \ -Matt Tackett, Kentucky Association for

Eccnomic Development

Next Move Group o ot Psn £ CEO, Kty
We Are Jobs
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

7. RESPECTED NATIONWIDE. Our brand extends nationwide.

Our Podcast Channel
www.nextmovepodcast.com

Listen Now! Scan
the QR Code with
your smartphone
camera!

i——

Next Move Group
We Are Jobs

PODCAST

Some of our recent podcast guests:

oy Lt e
iy 5:4_1

g ‘?‘ RE

Episode 153 with Episode 152 with Episode 151 with Episode 150 with
Jody Lassiter Erran Persley Matt Tackett Chuck Sexton and Chad
Chancellor

Southern Economic
Development COuncil

President & Managing Partner
Euphrates Internatianal
Investment Company

Business Development
Manager, KY-MD-VA-WV-DC Next Move Group

CSX Transportatton

Nathan Schneigder

Vice President
Bismarck Mandan Chamber
EDC

Episode 143 -
L ]

John Marshall
President
Golden Shovel Agency

Episode 148 - =R
L]

Susan Donkers

VP Strategic Development
Global Location Strategies

Episode 147 -
L

Episode 151 - = Episode 150 - =
Episode 153 - ~. Episode 162 - = ] .
[] [

B Nathzn Senrentes il \ A

A= = == -

ot s for=ry el .4 1}

Ea R g g
f P\BY
¥ )

Episode 149 with Episode 148 with Episode 147 with Episode 146 with

Chuck Sexton
CEQ
Next Move Group

Episode 146 - =
L]

J

Listen on

®

Listen on

* 1" Google Podcasts

Apple Podcasts

JUST ASK

amazon alexa
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

8. INDUSTRY ASSOCIATION MEMBERSHIPS. We are, or have been, members of all the following associations,
meaning we will email your job profile to our database which includes emails of the memberships of all these
associations:
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Top 9 Reasons to Partner with Next Move Group for this Search, continued.....

9. WE ALSO DO SITE SELECTION CONSULTING FOR MANUFACTURING COMPANIES. Because we do site selection
consulting for manufacturers, we get to see economic developers in action as they negotiate incentives,
present properties, and complete RFPs for our site selection clients. Here is our most recent site selection
client announcement from February, 2024. 500 jobs, $500 million battery plant.

Next Move Group Site Selection Project Location Announcement:
500 Jobs, $500 Million Capital Investment

EnerSys selects Greenville, South Carolina to develop a lithium-ion cell
gigafactory to advance battery production in the United States.
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EnerSys is a long-standing company operating for over a century. It is headquartered in Reading,

Pennsylvania, USA, and operates globally, serving a diverse customer base across more than 100

countries. With a workforce exceeding 11,000 employees, EnerSys is a significant employer in its
industry boasting an impressive annual revenue of over $4 billion.
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Testimonials on Our Executive Search Process, continued...

Jefferson City, Missouri, liked us so much they hired

us to do an economic development search after we
had placed their Chamber CEO.
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From: Peter Mills [mailto:pmidlsi@manelegal rot]
Sent: Saturday July 8, 2017 10:02 AM

I::. cm Chancellot <
Subject: Economic develop

Mike & Chris,

Imﬂ:mandnhskmhz&ma\bcbokutgimawhnm&mcDﬂﬂml In our search for a new Executive
Dhrector for Kennebunk Economic Devel Authority (I'm a board ber), the 24 tovwn consornum that owns and manages
FustPark i Oakland, ueha\ebemmmgcmmmuwwMex\!clzguutmeﬁrmu:aﬂed\m\!meﬁwmmof\m
Orleans They do both site selection and rec for lopers and thus know both ends of the trade.

They have done fabulous work for us. I strongly recommend that vou tlk to them Chad’s phone 13 504-648-7716

Attached 15 a draft of the job profile that they helped us put together to adh for the p We now have a number of
excellent candidates to interview from around the nation. We will be sure to send some ol'ou: second choices in vour direction.

Peter Mills
207-858-6400 cell

MAINE

(KRDA * Peter Mills

Search Committee Chair

Former Gubernatorial Candidate

Next Move Group
We Are Jobs
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Testimonials on Our Executive Search Process:

“Galveston County has a strong, unique, and diverse econorny, so it was vitally important to us to find a search firm
that was more than just a search firm, we wanted one that truly understood all aspects of economic development.
We found that in the Next Move Group. We appreciate how they listened to all our leaders, and researched our area
thoroughly before they searched the market rather than coming to us with preconceived ideas of the type person to

hire.”

Tyler Drummond
Chief Staff

Oswego County, New York, wanted
to hire two candidates from their
executive search!
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Other Key Steps in Our Process:

1. We coordinate all aspects of the in-person interviews and like to interview people in three settings:
boardroom, meal, and one-on-one tour.

We recommend a 3-step interview process (these 3 steps test the candidates in various formats all which I
will be important to the performance of the job):
* 45-minute interview in a board room setting
* |-hour tour of the community in a |-on-| setting
+ Meal with 3-4 people in an informal setting

formal interview by learning more about the candidate in the informal settings of a meal and tour.
=

You will be shocked how often a community avoids making a hiring mistake after a candidate “Aces” the l

2. We negotiate the salary and benefits and hire the best fit.

/ Q\B
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Our Entire 24-Step Proprietary Process in its Entirety (Note, some communities choose to skip the first 3 steps):

©

10.

11.
12.
13.
14.
15.

16.
17.

18.
19.

20.

21,
22.
23.
24,

Schedule an interview with the search committee to understand the position.

Meet with the search committee to understand what success looks like in years 1, 3, and 20, as well as to
understand what the bad parts of this job are.

Share with the search committee the skills and experiences we believe will be needed to do the job;
identify the salary and benefits we think will need to be offered to get a candidate with the skills to do the
job; and discuss the goals and performance metrics for the position to build candidate profile.

Draft the job profile to send to the search committee for edits.

Once the job profile is approved, post it on our website, post it on LinkedIn, and Twitter.

Have board members share the job profile on their Linkedins to multiply our connections to include not
only our connections but all those of the board members.

Advertise the job with IEDC, EDAM, and Mid-America EDC.

Market the job profile to all of the economic development executives in our database via email.

Resend the email to those who did not open the email in Step 8 after 4 days pass.

Contact economic development super connectors AND all of the economic development professionals that
open the job profile email more than 5 times.

Repeat step 8 the week we close the application process. r E D A M -
Ra'apea? step '9 the week‘we clc.:se the app‘ilcatnon p.roc.ess. - SO C DEVELOPMENT R e
Video interview all applicants in 2 to 3-minute, quick interviews. AssOCIATION of MINNESOTA  tconomic DEVELOPin |
Schedule a meeting with the search committee to review applicants. COUNCIL
Prepare and share all applicant resumes and supporting documents with the search committee so they can
review and watch the quick video 2 to 3-minute interviews and then we recommend our top 5 to 10
candidates.

Meet with the search committee to discuss applicants and choose the candidates to interview in person.
Complete personality profiling, and background and credit checks on all of the candidates that will be
interviewed in person.

Coordinate and schedule the in-person interviews.

Prepare and share the sample interview questions, resumes, personality profiles, and background and
credit checks with the search committee in advance of the in-person interviews.

Conduct in-person interviews. We like to interview 3 ways: in a formal board room setting, in a casual meal
setting, and during a one-one-1 tour. These 3 very different settings test the candidates in multiple ways.
Begin negotiations with the preferred candidate.

Draft the contract for the preferred candidate.

Hire the candidate.

If the candidate and our client cannot come to terms, immediately repeat steps 21-23 with the backup
candidate.

Next Move Group
We Are Jobs



East Grand Forks Economic
Development

Executive Search Overview WWW. Nextmovegroup.com

Your Team For This Project

Ali Watson (Executive Vice President, Client
Success) - Watson serves as the primary project
manager for our executive search projects.

Ali is strategy and client-focused, bringing over a
decade of experience in executive-level account
management and marketing to her role.

Alex Metzger (Co-Founder) - Metzger has
managed more than 100 chamber and/or
economic development executive searches for
Next Move Group from Maine to Washington to
Florida and all parts in between.

Beau Giles (VP) - Giles has a Master’s in Urban
Planning degree from the University of South
Florida with an undergraduate from Auburn.
Prior to joining Next Move Group, Giles worked
for the economic development organizations in
Miami, Tampa, and St. Petersburg FL. Giles
manages Next Move Group’s technical work
exposing him to economic developers
nationwide as they work on projects. Giles will
manage your job advertising and build your job
ads.
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Pricing for Executive Search Services

Option 1:

$20,750

Payable in three instaliments:

1. $6,916, due upon signing of the contract kicking off the project.
2. 56,917, due when Next Move presents video interviews of prospective candidates to you.
3. 56,917, upon hiring for the position.

The only other foreseen costs are Client agrees to reimburse potential candidates for the pre-approved travel
costs of them to come to its community to interview for the in-person interview portion of the process. Provider
agrees to pay its own travel.

Option 2:
7% discount for contracts paid in full, upfront, upon contract acceptance.

NEW TOTAL: $19,297

The only other foreseen costs are Client agrees to reimburse potential candidates for the pre-approved
travel costs of them to come to its community to interview for the in-person interview portion of the
process. Provider agrees to pay its own travel.

Proof of Insurance

Next Move Group carries the following insurance policies to protect us and our clients:

« $1 million Errors & Omissions liability policy

+ $1 million cyber liability policy (covers against if somehow a candidate’s personal information was
stolen off our servers)

e $500,000 workers comp policy

» S$2 million general liability policy

Guarantee

« Replacement Search 100% Free of Charge — If your hire leaves for whatever reason within 12 months
» 70% Off Discount for Replacement Search — If your hire leaves for whatever reason in months 13 — 23
« 50% Off Discount for Replacement Search — If your hire leaves for whatever reason in months 24 — 36
« 30% Off Discount for Replacement Search — If your hire leaves for whatever reason in months 37 — 60
« 20% Off Discount for Replacement Search — If your hire leaves for whatever reason in months 61 — 72
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Contact
Alex Metzger
Co-Founder, Next Move Group
1-314-421-9110
alex@nextmovegroup.com
www.nextmovegroup.com

Testimonials from Site Selection, Executive Search, and Economic Development Clients
(7-minutes)

https://vimeo.com/361208588

watch the complete
video
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