
Individuals with disabilities, language barriers or other needs who plan to attend the meeting and will need special accommodations 
should contact Nancy Ellis, ADA Coordinator at (218)-773-2208. Please contact us at least 48 hours before the meeting to give our staff 
adequate time to make arrangements. Also, materials can be provided in alternative formats for people with disabilities or with limited 

English proficiency (LEP) by contacting the ADA Coordinator (218)-773-2208 five (5) days prior to the meeting. 

AGENDA 

OF THE CITY COUNCIL 

CITY OF EAST GRAND FORKS 

TUESDAY, JULY 16, 2024 – 5:00 PM 
CALL TO ORDER: 

CALL OF ROLL:  

DETERMINATION OF A QUORUM: 

PLEDGE OF ALLEGIANCE: 

OPEN FORUM: 

“An opportunity for members of the public to address the City Council on items not on the current Agenda.  

Items requiring Council action maybe deferred to staff or Boards and Commissions for research and 

future Council Agendas if appropriate.” 

APPROVAL OF MINUTES: 

1. Consider approving the minutes of the “Regular Meeting” for the East Grand Forks, Minnesota City

Council of July 2, 2024.

2. Consider approving the minutes of the “Work Session” for the East Grand Forks, Minnesota City

Council of July 9, 2024.

SCHEDULED BID LETTINGS:  NONE. 

SCHEDULED PUBLIC HEARINGS:  NONE  

CONSENT AGENDA:   

Items under the “Consent Agenda” will be adopted with one motion; however, council members may 

request individual items to be pulled from the consent agenda for discussion and action if they choose. 

3. Consider adopting Resolution No. 24-07-54 approving the hiring of Herman Gray as a Police Officer

at a salary of $32.43 per hour.

4. Consider approving the Special Event Permit Application to the Iron Pigs Motorcycle Club for the

motorcycle ride on the Kenneth M. Olson Memorial Trail in the greenway system on Saturday, August

3, 2024 between 10am and 10:30am.

5. Consider adopting Resolution No. 24-07-55 approving alternate judges for the Primary and General

Elections for the 2024 cycle.

6. Consider adopting Resolution No. 24-07-56 entering into an agreement between the City of East Grand

Forks and the State of Minnesota for fixed route transportation in East Grand Forks for 2025.
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Individuals with disabilities, language barriers or other needs who plan to attend the meeting and will need special accommodations 
should contact Nancy Ellis, ADA Coordinator at (218)-773-2208. Please contact us at least 48 hours before the meeting to give our staff 
adequate time to make arrangements. Also, materials can be provided in alternative formats for people with disabilities or with limited 

English proficiency (LEP) by contacting the ADA Coordinator (218)-773-2208 five (5) days prior to the meeting. 

 

7. Consider adopting Resolution No. 24-07-57 entering into an agreement between the City of East Grand 

Forks and the State of Minnesota for paratransit services in East Grand Forks for 2025. 

 

ACKNOWLEDGE RECEIPT OF REPORTS OF OFFICERS, BOARDS AND COMMISSIONS:   

 

8. Regular meeting minutes of the Water, Light, Power, and Building Commission for June 18, 2024.  

 

COMMUNICATIONS:  NONE    

 

OLD BUSINESS:  NONE 

 

NEW BUSINESS:   

 

9. Consider adopting Resolution No. 24-07-58 authorizing a special election on November 5, 2024 to 

consider the implementation of the local sales tax and approve the two questions that would be 

included on the ballot. 

 

10. Consider approving the Economic Development Authority to hire an executive search firm for up to 

the amount of $24,000, contingent upon approval of the EDA Board of Commissioners, should the 

EDA deem necessary after review of the applicant qualifications and experience collected at the July 

23rd meeting of the EDA.  

 

11. Consider adopting Resolution 24-07-59 authorizing a $20,000 matching contribution pledge to support 

the City of Grand Forks application to the USDOT Small Community Air Service Program. 

 

CLAIMS: 

 

12. Consider authorizing the City Administrator/Clerk-Treasurer to issue payment of recommended bills 

and payroll. 

 

COUNCIL/STAFF REPORTS:  

 

ADJOURN:      

Upcoming Meetings 

Work Session – Tuesday, July 23, 2024 – Training Room – 5:00 PM 

Council Meeting – Tuesday, August 6, 2024 – Council Chambers – 5:00 PM 

Work Session – Tuesday, August 13, 2024 – Council Chambers – 5:00 PM 

The meeting on August 13th will be done by 6:00pm due to the Primary Election.   

Council Meeting – Tuesday, August 20, 2024 – Council Chambers – 5:00 PM 
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UNAPPROVED MINUTES 

OF THE CITY COUNCIL 

CITY OF EAST GRAND FORKS 

TUESDAY, JULY 2, 2024 – 5:00 PM 

CALL TO ORDER: 

The Council Meeting of the East Grand Forks City Council for Tuesday, July 2, 2024 was called to order 

by Council President Olstad at 5:00 P.M. 

CALL OF ROLL: 

On a Call of Roll the following members of the East Grand Forks City Council were present: Mayor Steve 

Gander, Council President Mark Olstad, Council Vice-President Tim Riopelle, Council Members 

Clarence Vetter, Ben Pokrzywinski, Dale Helms, Brian Larson, and Karen Peterson. 

Staff Present: Karla Anderson, Finance Director; Jeff Boushee, Fire Chief; Nancy Ellis, City Planner; 

Steve Emery, City Engineer; Paul Gorte, Economic Development Director; Michael Hedlund, Police 

Chief, Charlotte Helgeson, Library Director; Reid Huttunen, City Administrator; Jeremy King, Parks and 

Recreation Superintendent; Keith Mykleseth, Water and Light General Manager; Megan Nelson, City 

Clerk; and Jason Stordahl, Public Works Director.      

DETERMINATION OF A QUORUM: 

The Council President Determined a Quorum was present. 

PLEDGE OF ALLEGIANCE: 

OPEN FORUM: 

Mr. Kevin Grover introduced himself to the Council as the new superintendent of East Grand Forks Public 

Schools.  He stated he was looking forward to working with the City and to let him know if there was any 

way he could assist.  He added he was glad to be in the community, his family was moving to the 

community from International Falls, and so far, it had been a great experience.   

APPROVAL OF MINUTES: 

1. Consider approving the minutes of the “Regular Meeting” for the East Grand Forks, Minnesota City

Council of June 18, 2024.

2. Consider approving the minutes of the “Work Session” for the East Grand Forks, Minnesota City

Council of June 25, 2024.

3. Consider approving the minute summary of the “Closed Meeting” for the East Grand Forks, Minnesota

City Council of June 25, 2024.

A MOTION WAS MADE BY COUNCIL MEMBER VETTER, SECONDED BY COUNCIL 

MEMBER LARSON, TO APPROVE ITEMS ONE (1) THROUGH THREE (3). 

#1
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City Council Meeting July 2, 2024 
 

2 | P a g e  

 

Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Riopelle. 

Voting Nay: None. 

 

SCHEDULED BID LETTINGS:  NONE. 

  

SCHEDULED PUBLIC HEARINGS:  NONE   

 

CONSENT AGENDA:   

Items under the “Consent Agenda” will be adopted with one motion; however, council members may 

request individual items to be pulled from the consent agenda for discussion and action if they choose. 

 

4. Consider approving Temporary Liquor License Application for the International Association of 

Firefighters Local 3423 for the Cats Incredible Event taking place on the banks of the Red River on 

July 26-28, 2024. 

 

5. Consider approving the Special Event Application for Sacred Heart Church & School to hold a block 

party on August 21, 2024 and allowing the closure of a portion of 3rd Street NW in front of the church 

and school for the event. 

 

6. Consider approving the request to waive the requirement for a city transient merchant licenses for non-

food vendors at the Hot Valley Nights event.  

 

7. Consider adopting Resolution No. 24-07-48 appointing election judges for the August 13th Primary 

election and November 5th General Election. 

 

8. Consider adopting Resolution No. 24-07-49 authorizing the conveyance of the land to the transferee 

and any previous disposal of or transfer of the land to the transferee is hereby ratified and approved. 

 

9. Consider adopting Resolution No. 24-07-50 accepting donations to be used towards the construction 

of a new playground at Griggs Park Trailhead. 

 

10. Consider adopting Resolution No. 24-07-51 authorizing persons listed below (subject to any expressed 

restrictions) is authorized for ACH origination and for online banking: 

 

 Name and Title  

 (A) Steven Gander, Mayor 

 (B) Reid Huttunen, City Administrator 

 (C) Megan Nelson, City Clerk  

 (D) Terry Knudson, HR Generalist  

 (E) Karla Anderson, Finance Director 

 (F)Renee Kringlen, Accounting Technician 

 

A MOTION WAS MADE BY COUNCIL MEMBER RIOPELLE, SECONDED BY COUNCIL 

MEMBER HELMS, TO APPROVE ITEMS FOUR (4) THROUGH TEN (10). 

 

Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Riopelle. 

Voting Nay: None. 
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ACKNOWLEDGE RECEIPT OF REPORTS OF OFFICERS, BOARDS AND COMMISSIONS:   

 

11. Regular meeting minutes of the Water, Light, Power, and Building Commission for June 5, 2024.  

 

COMMUNICATIONS:    

 

12. City Financial Statements as of April 30, 2024. 

 

OLD BUSINESS:  NONE 

 

NEW BUSINESS:   

 

13. Consider approving the updated site use agreement between the City of East Grand Forks and Lutheran 

Social Services for the use of the Senior Center for the development and operation of the Nutrition 

Program. 

 

A MOTION WAS MADE BY COUNCIL MEMBER HELMS, SECONDED BY COUNCIL 

MEMBER PETERSON, TO APPROVE THE UPDATED SITE USE AGREEMENT BETWEEN 

THE CITY OF EAST GRAND FORKS AND LUTHERAN SOCIAL SERVICES FOR THE USE 

OF THE SENIOR CENTER FOR THE DEVELOPMENT AND OPERATION OF THE 

NUTRITION PROGRAM.  

 

Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Helms. 

Voting Nay: None. 

 

14. Consider accepting the proposal from Johnson Controls to update the HVAC system at the Senior 

Center for a total of $148,500.   

 

A MOTION WAS MADE BY COUNCIL MEMBER HELMS, SECONDED BY COUNCIL 

MEMBER RIOPELLE, TO ACCEPT THE PROPOSAL FROM JOHNSON CONTROLS TO 

UPDATE THE HVAC SYSTEM AT THE SENIOR CENTER FOR A TOTAL OF $148,500.   

 

Council member Vetter said there was still interest in the building so this item should be tabled.  Council 

President Olstad said it was his opinion it should be voted on and not tabled. 

 

Voting Aye: Helms, Olstad, Larson, Peterson, Pokrzywinski, and Riopelle. 

Voting Nay: Vetter. 

 

15. Consider adopting Resolution No. 24-07-52 approves reclassification of the Senior Center Coordinator 

position and freezes the position’s wage until the approved salary meets or exceeds the Grade 12 pay 

range. 

 

A MOTION WAS MADE BY COUNCIL MEMBER RIOPELLE, SECONDED BY COUNCIL 

MEMBER LARSON, TO ADOPT RESOLUTION NO. 24-07-52 APPROVES 

RECLASSIFICATION OF THE SENIOR CENTER COORDINATOR POSITION AND 

FREEZES THE POSITION’S WAGE UNTIL THE APPROVED SALARY MEETS OR 

EXCEEDS THE GRADE 12 PAY RANGE.  
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Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Riopelle. 

Voting Nay: None. 

 

16. Consider approving the loan agreement for The Spud Jr. for $80,361.16 at 4% for a 10-year term. 

 

A MOTION WAS MADE BY COUNCIL MEMBER HELMS, SECONDED BY COUNCIL 

MEMBER LARSON, TO APPROVE THE LOAN AGREEMENT FOR THE SPUD JR. FOR 

$80,361.16 AT 4% FOR A 10-YEAR TERM. 

 

Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Riopelle. 

Voting Nay: None. 

 

17. Consider adopting Resolution No. 24-07-53 authorizing the sale of Parcels 31.00051.01 and a portion 

of 31.00053.00 to the Minnesota Municipal Power Agency and authorize the Council President and 

City Administrator to finalize terms and enter into a purchase agreement. 

 

A MOTION WAS MADE BY COUNCIL MEMBER POKRZYWINSKI, SECONDED BY 

COUNCIL MEMBER RIOPELLE, TO ADOPT RESOLUTION NO. 24-07-53 AUTHORIZING 

THE SALE OF PARCELS 31.00051.01 AND A PORTION OF 31.00053.00 TO THE MINNESOTA 

MUNICIPAL POWER AGENCY AND AUTHORIZE THE COUNCIL PRESIDENT AND CITY 

ADMINISTRATOR TO FINALIZE TERMS AND ENTER INTO A PURCHASE AGREEMENT.  

 

Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Riopelle. 

Voting Nay: None. 

 

18. Consider approving the updates to the Sick Time Policy to include the updates related to Earned Sick 

and Safe Time eligibility and use. 

 

A MOTION WAS MADE BY COUNCIL MEMBER LARSON, SECONDED BY COUNCIL 

MEMBER PETERSON, TO APPROVE THE UPDATES TO THE SICK TIME POLICY TO 

INCLUDE THE UPDATES RELATED TO EARNED SICK AND SAFE TIME ELIGIBILITY 

AND USE. 

 

Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Riopelle. 

Voting Nay: None. 

 

19. Consider declaring the 2020 Ford Police Interceptor and associated equipment as surplus and approve 

the sale to Guardian Fleet Safety with funds to be used as a credit towards the new equipment for the 

outfitting of the new squad car. 

 

A MOTION WAS MADE BY COUNCIL MEMBER HELMS, SECONDED BY COUNCIL 

MEMBER VETTER, TO DECLARE THE 2020 FORD POLICE INTERCEPTOR AND 

ASSOCIATED EQUIPMENT AS SURPLUS AND APPROVE THE SALE TO GUARDIAN 

FLEET SAFETY WITH FUNDS TO BE USED AS A CREDIT TOWARDS THE NEW 

EQUIPMENT FOR THE OUTFITTING OF THE NEW SQUAD CAR.  

 

Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Riopelle. 

Voting Nay: None. 
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CLAIMS: 

 

20. Consider authorizing the City Administrator/Clerk-Treasurer to issue payment of recommended bills 

and payroll. 

 

A MOTION WAS MADE BY COUNCIL MEMBER HELMS, SECONDED BY COUNCIL 

MEMBER POKRZYWINSKI, TO AUTHORIZE THE CITY ADMINISTRATOR/CLERK-

TREASURER TO ISSUE PAYMENT OF RECOMMENDED BILLS AND PAYROLL.  

 

Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Riopelle. 

Voting Nay: None. 

 

COUNCIL/STAFF REPORTS:  

Mayor Gander wished everyone a Happy Independence Day, commented how the current political 

environment was polarized, and asked people to come together.   

 

Mr. Huttunen told the Council Ms. Renee Kringlen started on Monday and had been a great addition to 

the staff.  He added that the Economic Development Board would be holding a special meeting on 

Tuesday, July 9th regarding the director position which was reposted because of the interest received, 

applications would be reviewed, and something might be brought to the Council if needed. 

 

Mr. Emery stated the Quiet Zone project was progressing, they would be striping the roads next Tuesday 

and the intersection would open back up either Tuesday or Wednesday next week and then the Central 

Avenue crossing would be closed.  He added that Q3 Contracting would be starting the sidewalk project 

by the library on Monday and the start date for the LaFave Park improvements would be in August.   

 
ADJOURN:  

 

A MOTION WAS MADE BY COUNCIL MEMBER HELMS, SECONDED BY COUNCIL 

MEMBER LARSON, TO ADJOURN THE JULY 2, 2024 COUNCIL MEETING OF THE EAST 

GRAND FORKS, MINNESOTA CITY COUNCIL AT 5:10 P.M. 

  

Voting Aye: Helms, Olstad, Larson, Peterson, Vetter, Pokrzywinski, and Riopelle. 

Voting Nay: None. 
 

 

_______________________________________________ 

Megan Nelson, City Clerk 
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UNAPPROVED MINUTES 

OF THE WORK SESSION  

CITY OF EAST GRAND FORKS 

TUESDAY, JULY 9, 2024 – 5:00 PM 

CALL TO ORDER: 

The Work Session of the East Grand Forks City Council for Tuesday, July 9, 2024 was called to order by 

Council President Olstad at 5:01 P.M. 

CALL OF ROLL:  

On a Call of Roll the following members of the East Grand Forks City Council were present: Mayor Steve 

Gander, Council President Mark Olstad, Council Vice-President Tim Riopelle, Council Members 

Clarence Vetter, Ben Pokrzywinski, Dale Helms, Brian Larson, and Karen Peterson. 

Staff Present: Karla Anderson, Finance Director; Jeff Boushee, Fire Chief; Nancy Ellis, City Planner; 

Steve Emery, City Engineer; Ron Galstad, City Attorney; Paul Gorte, Economic Development Director; 

Michael Hedlund, Police Chief, Charlotte Helgeson, Library Director; Reid Huttunen, City 

Administrator; Jeremy King, Parks and Recreation Superintendent; Megan Nelson, City Clerk; and Jason 

Stordahl, Public Works Director.      

DETERMINATION OF A QUORUM: 

The Council President Determined a Quorum was present. 

1. Review of the Safe Streets for All Action Plan – Stephanie Halford

Ms. Halford said this was an updated on the action plan for Safe Streets for All, reminded the Council 

how the grant was applied for, $400,000 was received to help plan, and this granted access to additional 

funding sources.  Mr. Blue Weber stated again how being awarded a grant allowed the communities to 

access funds and help make safer streets for all users.  He explained they would be a part of the entire 

process, how $1 billion dollars each year would be available for Safer Streets for All projects, and action 

plans were needed to show how the funds would be used.  He reviewed the five elements for the safe 

system approach, how it was for everyone that used the road system, crash information was used in the 

process, and that would help to be proactive by identifying issues and setting priorities.  He stated there 

were eight components for the project and gave a brief explanation for each.  He told the Council this was 

early in the schedule, there would be additional updates throughout the project, they were holding pop-up 

events, they were willing to be at other types of events, and there was a website with an interactive map 

that people could add input. 

Mr. Weber informed the Council they would be looking at a high injury network which would be based 

on the crash information from across the area along with an intersection analysis to try and determine why 

there were issues at certain locations and come up with implementation goals.  He added they were also 

working with a subcontractor that had worked in other cities on environmental impacts along with other 

factors and helped implement plans in other cities.  He stated there was a peer review and the cities were 

chosen based on weather and population distribution.  He told the Council again how there were going to 

be pop-up opportunities and reach out for public input.  He asked for questions.   

#2
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Mayor Gander thanked them for the presentation, was glad this could open doors to funding, and asked 

what things could be brought to a neighborhood.  Mr. Weber said it could include a road reconstruction, 

sidewalks, round-a-bouts, or other items.  Ms. Halford commented how they were looking for intersections 

or corridors.  Mayor Gander asked if they wanted to hear from the people.  Mr. Weber said yes, they could 

contact him because they wanted feedback about issues in areas.  Mayor Gander said this would help make 

sure the funding went to the greatest need.  Mr. Weber added they should be proud of Ms. Halford, because 

of the grant request, the communities received a grant four times more than what the Fargo/Moorhead 

area received.  There were no other questions. 

 

This item will be brought back to a future meeting. 

 

2. Consider Approval of the 2025 Fixed Route and Dial-A-Ride Applications – Nancy Ellis 

 

Ms. Ellis told the Council the operating grants would be split 95/5 for 2025 because the federal funds were 

increased from $135,000 up to $208,000.  She stated there were many overages in Grand Forks for Dial-

A-Ride services, they could only request so much funding based on the cost models, but they could make 

an adjustment once the contract was received.  She added there was a concern about maintenance and 

suggested rolling over anything remaining in the 2024 budget to help with the 2025 budget.  There were 

no questions. 

 

This item will be referred to a City Council Meeting for action. 

 

3. Consider Approving the Hiring of a New Police Officer – Mike Hedlund 

 

Chief Hedlund informed the Council they were short one position but that was currently being filled by 

Officer Gunderson who would be returning to the schools soon as the resource officer.  He added the new 

police officer would be moving to the area.  Council Pokrzywinski asked how long the position had been 

open.  Chief Hedlund said they were fully staffed until the school resource officer was able to go back 

into the schools.  Council member Larson asked what brought this person to the community.  Chief Larson 

said it was family ties of his significant other.  There were no further questions. 

 

This item will be referred to a City Council Meeting for action. 

 

4. Discussion on Sales Tax Ballot Questions – Jeremy King 

 

Mr. King said ballot questions were due to the County no later than August 13th.  He explained they had 

been working with Kennedy and Graven on the two separate questions and during this process learned 

there might need to be another ballot question in 2026 because the City Charter requires a vote if the City 

were to issue general obligation bonds for fundraising.  He said that question had a blank in it because 

they were not sure at this time what amount they would be trying to fundraise for so at this time they 

would be moving forward with just the two questions.  Council member Peterson suggested that when this 

was talked about in the community to include the economic impact the facilities have because that was 

not always brought up.  Mr. King said the consultants were working on updating the information about 

the project and would hopefully have it by the next meeting and they would include the importance of 

economic impact.  Council member Peterson said it was important to show what these facilities did and 

not just for the programs.  Mr. King said the clubs were going to be working on getting out information 

but the City would be remaining neutral and just sharing information. 
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  OTHER: 

 

Council member Helms commented he was not impressed by the group cutting the grass and how there 

was grass out in the street.  He added this had already been brought up.  Ms. Ellis said she would speak 

with them. 

 

ADJOURN: 

 

A MOTION WAS MADE BY COUNCIL MEMBER HELMS, SECONDED BY COUNCIL 

MEMBER POKRZYWINSKI, TO ADJOURN THE JULY 9, 2024 WORK SESSION OF THE 

EAST GRAND FORKS, MINNESOTA CITY COUNCIL AT 5:32 P.M. 

 

Voting Aye: Olstad, Larson, Peterson, Vetter, Pokrzywinski, Riopelle, and Helms. 

Voting Nay: None. 

 

 

_______________________________________________ 

Megan Nelson, City Clerk 
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AGENDA ITEM #_3______ 

- 1 -

Request for Council Action 

Date: 7/2/2024 

To: East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, Council 
Vice-President Tim Riopelle, Council members Clarence Vetter, Ben Pokrzywinski, Dale Helms, 
Brian Larson, and Karen Peterson. 

Cc: File 

From:  Michael S. Hedlund – Chief of Police 

RE: Request to Hire Herman Gray for the Position of Police Officer 

Background:  The East Grand Forks Police Department has conducted a hiring process and we are 
requesting the approval to hire Herman Gray for the position of Police Officer.  The Department is 
currently one officer short, and Mr. Gray will fill that position.   Mr. Gray has completed all phases of the 
Background. His start date is still being determined but will be late July or early August, 2024 pending 
Council approval.   Mr. Gray has four years of experience with the South Lake Minnetonka Police 
Department.  Based upon his experience and current salary we are requesting that Mr. Gray be hired at 
Step 4 of the 2024 Wage Scale.  He would also be eligible for the $5,000.00 hiring bonus.   

Recommendation:  That the East Grand Forks City Council authorize the hiring of Herman Gray as a 
Police Officer at Grade 15 Step 4 of the 2024 Wage Scale at a date to be determined. 

Enclosures:  None. 
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RESOLUTION NO.  24 – 07 - 54 

 

Council Member _______, supported by Council Member _______, introduced the following resolution 

and moved its adoption: 

 

WHEREAS, the City of East Grand Forks has an opening for position of “Police Officer”, and 

 

WHEREAS, a hiring process was completed with candidates being reviewed by the Civil Service 

Commission and interviewed by City Staff, and 

 

WHEREAS, City Staff has recommended the hiring of Herman Gray as Police Officer, and 

 

WHEREAS, due to his experience, Mr. Gray would be placed on the current Grade 15 Step 4 which is 

$32.43 per hour; and 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF EAST GRAND FORKS, 

MINNESOTA: 

 

1. Approve the hiring of Herman Gray as a Police Officer at a salary of $32.43 per hour. 

 

 

Voting Aye:  

Voting Nay:  

Absent:  

   

 

The President declared the resolution passed. 

 Passed: July 16, 2024 

Attest: 

 

___________________________________  ____________________________________ 

City Clerk  President of Council 

 

 

I hereby approve the foregoing resolution this 16th day of July, 2024. 

 

____________________________________ 

  Mayor  
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AGENDA ITEM #_4______ 

- 1 -

Request for Council Action 

Date: 07/12/24 

To: 

Cc: 

East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, 
Council Vice-President Tim Riopelle, Council members Clarence Vetter, Ben Pokrzywinski, 
Dale Helms, Brian Larson, and Karen Peterson. 

File 

From:  Administration Office 

RE: Annual Kenneth M Olson Memorial Motorcycle Ride 

The Administration Office has received the request from the Iron Pigs Motorcycle Club to ride 
on the Kenneth M. Olson section of the greenway.  This would be the 12th annual ride and the 
7th  time the route included riding on a section of the greenway.  This ride is a fundraiser 
for the Kenneth M. Olson Memorial Scholarship fund.     

The ride will be starting at 10am in East Grand Forks, the group would make their way across on 
the greenway system, and exit the trails on the Grand Forks side.  According to the special event 
application it will take approximately 10 minutes for them to complete the ride on the trail system.   

A map of the route has been included. 
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RESOLUTION NO.  24 – 07 – 55 

RESOLUTION APPOINTING JUDGES 

Council Member ______, supported by Council Member _______, introduced the following resolution 

and moved its adoption: 

BE IT RESOLVED, the City Council of East Grand Forks appoints the following judges in each respective 

ward or as alternate judges for the August 13th Primary Election and the November 5th General Election. 

Alternate Judges: Renee Kringlen and Reid Huttunen. 

BE IT FURTHER RESOLVED, the election administrator is authorized to re-balance judges to different 

wards as needed in order to comply with state election laws; and   

BE IT FURTHER RESOLVED, the judge’s hourly compensation is fixed at the following: chair or head 

judge at $14.00 per hour, and regular judge at $13.00 per hour. 

Voting Aye:  

Voting Nay:  

The President declared the resolution passed. 

Passed: July 16, 2024 

Attest: 

_________________________________ ____________________________________ 

City Administrator President of the Council 

I hereby approve the foregoing resolution this 16th day of July, 2024. 

____________________________________ 

Mayor 

#5
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AGENDA ITEM #_6 & 7____ 

- 1 -

Request for Council Action 

Date: July 3, 2024 

To: East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, Council 
Vice-President Tim Riopelle, Council members Clarence Vetter, Ben Pokrzywinski, Dale Helms, 
Brian Larson, and Karen Peterson. 

Cc: File 

From:  Nancy Ellis, Transit Manager 

RE: 2025 Fixed Route and Dial a Ride MnDOT applications 

RECOMMENDATION: 

Staff recommends approval for the City of East Grand Forks to enter into an agreement with MnDOT 
for FY2025 transit funding. 

BACKGROUND INFORMATION: 

This is an annual application and contract with MnDOT to receive operating funds for the Fixed Route 
and Paratransit/Senior Rider (DAR) service.   MnDOT has been given additional funds from the state’s 
budget surplus and are again providing a 95/5 split for 2025.  As well, MnDOT allows us to use 75% of 
our Federal appropriated dollars for operating instead of the past where Fed dollars were a 50/50 split 
between operating and capital. 

When we approve our final City budget in November or December, I will have the State’s approved cost 
share of each transit service for the year of service, 2025.  At this time, the cost of services is an estimate; 
and the funds from the State, the amount of our federal allocation used toward the operating expenses, 
and our local share is still a work in progress.  Our costs for fixed route purchase of service are a 
percentage of the total cost to operate Cities Area Transit split between GF, EGF and UND.  Dial-a Ride 
with Grand Forks will go up because operations for DAR/SR service is increasing and the total cost to 
run the service is now separated from the Fixed Route billing.  We now have Cost Allocation Models for 
both services that break out direct and indirect costs using past years total charges with a modest 
increase.  Both are used for our MnDOT operating applications and for our use to budget transit. 

I am preparing the applications for the estimated costs we currently have available to us.  We will know 
more after the application is reviewed from the State and can make changes to the fund requests. 
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July 9, 2024  Request for Council Action 

2 

SUPPORT MATERIALS: 

Resolutions for both Fixed Route and DAR contracts 

Cost allocation for Fixed Route _ updated as of 6/27/2024 

 

FUNDING SOURCES: 

Fixed Route cost estimate with salary and incidentals:  $519510 
Federal funds:  ~$208,059 
Contract and Farebox revenue: $4700 
State Funding estimated:  $285,475 (total minus fares and 75% of 2023 Fed allocation at 95%) 
Local share: ~ $25976 plus travel, trainings, and any overages that exceeds the contract 
 

 
DAR cost estimate with salary:  $195713 
Farebox Revenue: $14100($3 per passenger) 
State Funding estimated: $185,406 (95%) 
Local share:  $~23858 (with admin and incidentals) 
 
TOTAL LOCAL SHARE ESTIMATE: $50000 for operating based on Cost Allocation Model.  I 
expect additional local share costs from maintenance charges, increase in fuel or overages on 
billing. 
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COST ALLOCATION MODEL - OPERATING BUDGET DAR

Total Percentage Total Unit

Basis of Expenses of Total Operating Cost

Assignment Assigned Cost Statistics Grand Forks cost at 91% EGF cost at 9%

Vehicle Hours $1,093,527 62.58% 27,713 $39.4590 (a) 25,219 2,494

Vehicle Miles $346,764 19.84% 264,936 $1.30886 (b) 241,092 23,844

Peak Vehicle $307,151 17.58% 12 $25,596 (c) 10.00 2.00

 

$1,747,442

*Annual Cost - Grand Forks = (39.4590 x 25,219) = 995,116.52  (1.30886 x 241092) = 315,555.68

($25,596 x 10)  = 255,960    {$995,116.52+ $315,555.68 + $255.960.00} = $1,566,632.20

*Annual Cost - East Grand Forks = ($39.4590 x 2,494) = 98,410.75 (1.30886 x 23,844) = 31,208.46

($25,596 x 2) = 51,192.00   {$98,410.75 + $31,208.46+ $51,192.00 = $180,811.21*

*Some slight differences will occur due to rounding throughout.

(a) From  2023 Yearly NTD Report

(b) From actual Distance Measuring Meter reading (on-board vehicle computer).

(c) Cities Area Transit, including service to East Grand Forks and UND. 

OPERATING BUDGET

TOTAL COST G.F. SHARE EGF SHARE

1.  Vehicle Hours (Drivers) $1,093,527 $995,117 $98,411

2.  Vehicle Miles $346,764 $315,556 $31,208

3.  Peak Vehicle $307,151 $255,960 $51,192

GRAND TOTAL $1,747,442 $1,566,632 $180,811

Percentages assigned each area: G.F. Share E.G.F. Share TOTAL %  

Vehicle Hours 91.001% 8.999% 100.00%

Vehicle Miles 91.000% 9.000% 100.00%

Peak Vehicle 83.334% 16.667% 100.00%  

* Some slight differences will occur due to rounding thoughout.  
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COST ALLOCATION MODEL - OPERATING BUDGET

Total Percentage Total Unit

Basis of Expenses of Total Operating Cost

Assignment Assigned Cost Statistics

Vehicle Hours $2,288,490 59.89% 35,665 $64.1667 (a)

Vehicle Miles $676,597 17.71% 399,509 $1.69357 (b)

Peak Vehicle $856,120 22.40% 12 $71,343 (c)

 

$3,821,208

*Annual Cost - Grand Forks = (64.1667 x 26,440) = 1,696,567.55  (1.69357 x 297,755) = 504,268.94

($71,343 x 7)  = 499,401.00    {$1,696,567.55+ $504,268.94 + $499,401.00} = $2,700,237.49

*Annual Cost - East Grand Forks = ($64.1667 x 4,297) = 275,724.31(1.69357 x 52,956) = 89,684.69

($71,343 x 2) = 142,686.00   {$275,724.31 + $89,684.69+ $142,686.00 = $508,094.83*

*Annual Cost - UND = ($64.1667 x 4928) = 316,213.50 (1.69357 x 48,799) = 82,644.52

($71,343 x 3) = 214,029.00   {$316,213.50 + $82,644.52 + $214,029.00} = $612,887.02*

*Some slight differences will occur due to rounding throughout.

(a) From  2023 bus schedules

(b) From actual Distance Measuring Meter reading (on-board vehicle computer).

(c) Cities Area Transit, including service to East Grand Forks and UND. 

OPERATING BUDGET

TOTAL COST G.F. SHARE EGF SHARE UND SHARE

1.  Vehicle Hours (Drivers) $2,288,490 $1,696,568 $275,724 $316,199

2.  Vehicle Miles $676,597 $504,269 $89,685 $82,644

3.  Peak Vehicle $856,120 $499,401 $142,686 $214,033

GRAND TOTAL $3,821,208 $2,700,237 $508,095 $612,876  

Percentages assigned each area: G.F. Share E.G.F. Share UND Share TOTAL %

Vehicle Hours 74.135% 12.048% 13.817% 100.00%

Vehicle Miles 74.530% 13.255% 12.215% 100.00%  

Peak Vehicle 58.333% 16.667% 25.000% 100.00%  

* Some slight differences will occur due to rounding thoughout.

$2,700,237

All Routes

Fixed Cost Factor (TFC as % of TVC) 22.7% 28.9%

Fixed Cost as % of Total Costs 18.5% 13.1%

$508,095

Fixed Cost Factor (TFC as % of TVC) 39.0%

Fixed Cost as % of Total Costs 28.1%

$612,876

Fixed Cost Factor (TFC as % of TVC) 53.7%

Fixed Cost as % of Total Costs 34.9%

GF Total System Cost

EGF Total System Cost

UND Total System Cost
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CITY OF EAST GRAND FORKS 

RESOLUTION NO. 24 – 07 - 56 

YEAR 2025 (Regular Route/Fixed Route Services) 

Council member  , supported by Council member , introduced the following resolution 

and moved its adoption: 

The City of East Grand Forks has resolved to apply for the 2025 Greater Minnesota Transit Operating 

Grant and enter into an Agreement with the State of Minnesota to provide public transit service. 

FURTHER RESOLVED that the City of East Grand Forks agrees to provide a local share of up to 15 

percent of the total operating costs and up to 20 percent of the total capital costs. 

FURTHER RESOLVED that the City of East Grand Forks agrees to provide 100 percent of the local 

share necessary for expenses that exceed funds available from the State. 

FURTHER RESOLVED that the City of East Grand Forks authorizes the City Administrator and 

Mayor to execute the aforementioned Agreement and any amendments. 

Voting Aye: 

Voting Nay: 

Absent: 

The President declared the resolution passed. 

Attest: 

Passed:  July 16, 2024 

City Administrator/Clerk-Treasurer President of the Council 

I hereby approve the foregoing resolution this 16th day July of 2024. 

Mayor 

CERTIFICATION 

I hereby certify that the foregoing resolution is a true and correct copy of the resolution presented to and 

adopted by the City of East Grand Forks, Minnesota, at a duly authorized meeting thereof held on the 

day of  , 2024. 

Signature 

Notary 

#6
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CITY OF EAST GRAND FORKS 

RESOLUTION NO. 24 – 07 - 57 

YEAR 2025 (Paratransit) 

Council member  , supported by Council member , introduced the following resolution 

and moved its adoption: 

The City of East Grand Forks has resolved to apply for the 2025 Greater Minnesota Transit Operating 

Grant and enter into an Agreement with the State of Minnesota to provide public transit service. 

FURTHER RESOLVED that the City of East Grand Forks agrees to provide a local share of up to 15 

percent of the total operating costs and up to 20 percent of the total capital costs. 

FURTHER RESOLVED that the City of East Grand Forks agrees to provide 100 percent of the local 

share necessary for expenses that exceed funds available from the State. 

FURTHER RESOLVED that the City of East Grand Forks authorizes the City Administrator and 

Mayor to execute the aforementioned Agreement and any amendments. 

Voting Aye: 

Voting Nay: 

Absent: 

The President declared the resolution passed. 

Attest: 

Passed: 

City Administrator/Clerk-Treasurer President of the Council 

I hereby approve the foregoing resolution this 16th day of July, 2024. 

Mayor 

CERTIFICATION 

I hereby certify that the foregoing resolution is a true and correct copy of the resolution presented to and 

adopted by the City of East Grand Forks, Minnesota, at a duly authorized meeting thereof held on the 

day of  , 2024. 

Signature 

Notary 

#7
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Minutes of the regular meeting of the Water, Light, Power and Building Commission of the City of 
East Grand Forks, Minnesota held on June 18, 2024, at 8:00 am in the City Council Chambers.   
Present: Grinde, Beauchamp, Quirk, Riopelle 
Absent: None 

Also present: Ron Galstad, Keith Mykleseth, Brian Johnson, Todd Grabanski, Todd Forster, 
Brianna Feil, Jordan Midgarden, Corey Thompson, Karla Anderson, Brian Opsahl 

It was moved by Commissioner Quirk supported by Commissioner Beauchamp to approve the 
minutes of the previous regular meeting held on June 5, 2024. 
Voting Aye: Grinde, Beauchamp, Quirk, Riopelle 
Voting Nay: None  

It was moved by Commissioner Beauchamp supported by Commissioner Quirk to authorize the 
Secretary to issue payment of the recommended bills and payroll in the amount of $1,631,986.37. 
Voting Aye: Grinde, Beauchamp, Quirk, Riopelle 
Voting Nay: None 

Brian Opsahl of Brady Martz & Associates presented the results of the Water & Light 2023 Annual 
Comprehensive Report. 

It was moved by Commissioner Quirk supported by Commissioner Riopelle to adjourn at 
8:29 am to the next regular meeting on July 3, 2024, at 8:00 am to be held in the City Council 
Chambers. 
Voting Aye: Grinde, Beauchamp, Quirk, Riopelle 
Voting Nay: None  

Kristen Shipes 
Commission Secretary 

#8
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RESOLUTION NO.  24 – 07 - 58 

A RESOLUTION OF THE CITY OF EAST GRAND FORKS RELATING TO THE 

IMPOSITION OF A SALES AND USE TAX  

AND CALLING A SPECIAL ELECTION THEREON 

Council Member ____________, supported by Council Member _________, introduced the 

following resolution and moved its adoption: 

WHEREAS, Minnesota Statutes, Section 297A.99 (the “Local Tax Act”), provides the City of East 

Grand Forks, Minnesota (the “City”), with the authority to impose a local sales tax if that tax is approved 

by the voters at a general election and the State of Minnesota (the “State”) Legislature (the “Legislature”) 

approves the local sales tax through the creation of a special law; and 

WHEREAS, the Legislature passed and the Governor of the State signed, Minnesota Laws 2024, 

Chapter 64, Article 10, Section 33 (the “Special Law”) which authorizes the City to, among other things, 

impose a sales and use tax of up to one percent, if approved by the voters as required by the Local Tax Act; 

and 

WHEREAS, the Special Law is effective upon approval by a majority vote of the City Council of 

the City (the “Council”) and the filing of a certificate (the “Certificate”) with the Secretary of State, all in 

accordance with Minnesota Statutes, Section 645.021, subdivisions 2 and 3, and the Council approved the 

Special Law on March 19, 2024, and the City filed the Certificate with the Secretary of State in March 

2024. 

NOW THEREFORE, BE IT RESOLVED by the City Council of the City of East Grand Forks, 

Minnesota as follows: 

1. The Council proposes to submit to electors questions regarding whether to impose a local

sales and use tax of one percent (the “Taxes”) on items that are taxable by the State in order to raise revenues 

to finance (i) the reconstruction and remodeling of, and upgrades and additions to, the City’s Civic Center 

Sports Complex (the “Civic Center Project”) and (ii) the reconstruction and remodeling of, and upgrades 

and additions to, the City’s VFW Memorial Arena (the “VFW Memorial Arena Project”), including 

securing and paying debt service on bonds issued to finance such project and associated bond issuance 

costs. 

2. The questions of imposing the Taxes shall be submitted to the qualified electors of the City

as city ballot questions as shown in Exhibit A attached hereto. 

3. The Taxes are proposed to be collected for approximately 20 years or until amounts equal

to $6,745,000 related to the Civic Center Project and/or $8,000,000 related to the VFW Memorial Arena 

Project, plus the costs of collecting and administering the tax and an amount sufficient to pay the costs 

related to issuance of any bonds for the projects, including interest on the bonds is collected, in accordance 

with the Special Law. 

4. The questions set forth in Exhibit A shall be submitted to the qualified electors of the City

at a special election which is hereby called and directed to be held in conjunction with the general election 

on Tuesday, November 5, 2024. 

#9
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5. Pursuant to Minnesota Statutes, Section 204D.24, the precincts and polling places for this 

special election are those precincts which have been established by the City for its municipal elections. The 

voting hours at those polling places shall be the same as those for municipal general elections. 

6. The City Clerk is directed to cause a sample ballot in substantially the form attached as 

Exhibit A and a notice of election in substantially the form attached as Exhibit B to be posted, published, 

printed and delivered as required by law. 

7. The City Clerk is authorized and directed to acquire and distribute such election materials 

and to take such other actions as may be necessary for the proper conduct of this special election and 

generally to cooperate with election authorities conducting other elections on that date. The City Clerk is 

authorized and directed to take such actions as may be necessary to coordinate this election with those other 

elections, including entering into agreements with appropriate county officials regarding preparation and 

distribution of ballots or ballot cards, election administration, and cost sharing. 

8. If the City will be contracting to print the ballots for this special election, the City Clerk is 

hereby authorized and directed to prepare instructions to the printer for layout of the ballot.  Before a 

contract in excess of $1,000 is awarded for printing ballots, the printer shall furnish, in accordance with 

Minnesota Statutes, Section 204D.04, a sufficient bond, letter of credit or certified check acceptable to the 

City Clerk in an amount not less than $1,000 conditioned on printing the ballots in conformity with the 

Minnesota election law and the instructions delivered.  The City Clerk shall set the amount of the bond, 

letter of credit or certified check in an amount equal to the value of the purchase.  

9. Election judges shall be appointed for this special election shall be the election judges 

appointed for the city general election.  The election judges shall act as clerks of election, count the ballots 

cast, and submit the results to the Council for canvass in the manner provided for other City elections. 

10. The special election shall be held and the returns made and canvassed in the manner 

prescribed by law, and the Council shall meet on November 12, 2024 (a date between three and ten days 

after the election) or no later than November 15, 2024 for the purpose of canvassing the results thereof.  

Voting Aye:  

Voting Nay:  

  

The President declared the resolution passed. Passed: July 16, 2024 

 

Attest: 

 

______________________________ _________________________________ 

City Administrator/Clerk-Treasurer  President of Council 

 

I hereby approve the foregoing resolution this 16th of July, 2024. 

 

  ________________________________ 

  Mayor 
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EXHIBIT A 

 

CITY BALLOT QUESTIONS 

 

CITY OF EAST GRAND FORKS 

STATE OF MINNESOTA 

SPECIAL ELECTION 

 

 

November 5, 2024 

 

To vote for a question, fill in the oval next to the word “YES” for that question. 

To vote against a question, fill in the oval next to the word “NO” for that question. 

__________________________________________________________________________ 

 

Imposition of Sales and Use Tax for Civic Center Project 

 

Shall the City of East Grand Forks be authorized to (i) impose a temporary sales and use tax of one 

percent (1%) to finance all or a portion of the costs of the reconstruction and remodeling of, and upgrades 

and additions to, the Civic Center Sports Complex, for a period of 20 years or until approximately 

$6,745,000 plus the costs of collecting and administering the tax and the costs of issuing any bonds 

including interest is collected, whichever comes first; and (ii) issue general obligation bonds in an 

aggregate principal amount not to exceed $6,745,000, plus associated bonding costs, to finance such 

project?  

 

The total sales and use tax approved by voters at this election to finance this project and any other project 

will not exceed one percent (1%). 

 

    YES 

     

    NO 

 

 

Imposition of Sales and Use Tax for VFW Memorial Arena Project 

 

Shall the City of East Grand Forks be authorized to (i) impose a temporary sales and use tax of one 

percent (1%) to finance all or a portion of the costs of the reconstruction and remodeling of, and upgrades 

and additions to, the VFW Memorial Arena for a period of 20 years or until approximately $8,000,000 

plus the costs of collecting and administering the tax and the costs of issuing any general obligation bonds 

including interest is collected, whichever comes first; and (ii) issue general obligation bonds in an 

aggregate principal amount not to exceed $8,000,000, plus associated bonding costs, to finance such 

project? 

 

The total sales and use tax approved by voters at this election to finance this project and any other project 

will not exceed one percent (1%). 

 

    YES 

 

    NO 
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EXHIBIT B 

 

NOTICE OF SPECIAL ELECTION 

 

CITY OF EAST GRAND FORKS 

STATE OF MINNESOTA 

SPECIAL ELECTION 

November 5, 2024 

NOTICE IS HEREBY GIVEN that a special election has been called and will be held in 

conjunction with the state general election in the City of East Grand Forks, Minnesota (the “City”), on 

Tuesday, November 5, 2024, between the hours of 7:00 a.m. and 8:00 p.m. to vote on the following 

questions: 

 

Imposition of Sales and Use Tax for Civic Center Project 

 

Shall the City of East Grand Forks be authorized to (i) impose a temporary sales and use tax of one 

percent (1%) to finance all or a portion of the costs of the reconstruction and remodeling of, and upgrades 

and additions to, the Civic Center Sports Complex, for a period of 20 years or until approximately 

$6,745,000 plus the costs of collecting and administering the tax and the costs of issuing any bonds 

including interest is collected, whichever comes first; and (ii) issue general obligation bonds in an 

aggregate principal amount not to exceed $6,745,000, plus associated bonding costs, to finance such 

project?  

 

The total sales and use tax approved by voters at this election to finance this project and any other project 

will not exceed one percent (1%). 

 

    YES 

     

    NO 

 

Imposition of Sales and Use Tax for VFW Memorial Arena Project 

 

Shall the City of East Grand Forks be authorized to (i) impose a temporary sales and use tax of one 

percent (1%) to finance all or a portion of the costs of the reconstruction and remodeling of, and upgrades 

and additions to, the VFW Memorial Arena for a period of 20 years or until approximately $8,000,000 

plus the costs of collecting and administering the tax and the costs of issuing any general obligation bonds 

including interest is collected, whichever comes first; and (ii) issue general obligation bonds in an 

aggregate principal amount not to exceed $8,000,000, plus associated bonding costs, to finance such 

project? 

 

The total sales and use tax approved by voters at this election to finance this project and any other project 

will not exceed one percent (1%). 

 

    YES 

 

    NO 
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The precincts and polling places for this special election are those precincts which have been 

established by the City for state general elections.  These polling places are as follows: 

 

 1st Ward Polling Place:  East Grand Forks Senior Center; 538 Rhinehart Drive SE 

 

 2nd Ward Polling Place:  City Hall, 600 Demers Avenue NW 

 

 3rd Ward Polling Place:  Senior High School, 1420 4th Ave NW 

 

 4th Ward Polling Place:  Senior High School, 1420 4th Ave NW 

 

 5th Ward Polling Place:  Senior High School, 1420 4th Ave NW 
  

 

Any eligible voter residing in the City may vote at said election at the polling place designated 

above.  The polls for said election will be open between 7:00 a.m. and 8:00 p.m. on the date of said election. 

 

 A voter must be registered to vote to be eligible to vote in this election.  An unregistered individual 

may register to vote at the polling places on election day. 

 

Dated: ____________, 2024 BY ORDER OF THE CITY COUNCIL 

 

/s/ ______________________________  

 City Clerk 
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STATE OF MINNESOTA ) 

 ) SS 

COUNTY OF POLK ) 

 

 

 

 

 I, the undersigned, being the duly qualified and acting City Clerk of the City of East Grand Forks, 

Minnesota (the “City”), hereby certify that the attached and foregoing is a full, true, and correct transcript 

of the minutes of a meeting of the City Council of said City duly called and held on the date therein 

indicated, so far as such minutes relate to the calling of an election on the imposition of a sales and use tax 

to finance (i) the reconstruction and remodeling of, and upgrades and additions to, the City’s Civic Center 

Sports Complex, and (ii) the reconstruction and remodeling of, and upgrades and additions to, the City’s 

VFW Memorial Arena, and that the resolution included therein is a full, true, and correct copy of the original 

thereof. 

 

 WITNESS MY HAND officially as such City Clerk this __  day of  ____________, 2024. 

 

 

       

 City Clerk 

 City of East Grand Forks 

 State of Minnesota 
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AGENDA ITEM #_11______ 

Request for Council Action 
Date: July 16, 2024 

To: East Grand Forks City Council Mayor Steve Gander, Council President Mark Olstad, Council 
Vice-President Tim Riopelle, Council members Clarence Vetter, Ben Pokrzywinski, Dale 
Helms, Brian Larson, and Karen Peterson. 

Cc: File 

From:  Reid Huttunen, City Administrator 

RE: Request to for Air Service Pledge to support Small Community Air Service Development 
Program 

Background:  
The City has received a request for a $20,000 pledge to support the City of Grand Forks’ and Grand Forks 
International Airport’s (GFK) application to the USDOT’s Small Community Air Service Development program 
grant. This grant request is part of an effort to expand air service at GFK.  

• To qualify for the grant, the community needs to secure $400,000 in matching funds.

• Pledges are due by no later than July 19, 2024. The Grant application will be submitted on Monday,
July 22nd. 

• This request is for a $20,000 pledge.
o Upon Grant Award (late 2024), new service must be secured before funding pledges will be

collected. The City would plan for a 2025 budget expenditure
o Should the USDOT not select GFK for a grant award, the pledges will not be collected.

• With the grant award, GFK will use the funds to secure a SkyWest/United Connection from Grand
Forks Airport to Denver.

Budget Impact: 
With pledge approval, we’ll include $20,000 in our 2025 budget for the Small Community Air Service program, 
paid upon new air service being secured and becoming active.  

Recommendation:  
Approve the request from Grand Forks International Airport and City of Grand Forks for a $20,000 pledge to 
be used as matching funds for the USDOT Small Community Air Service Development Program   

Enclosures: 
Presentation on GFK Air Service Development Program  
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RESOLUTION NO.  24 – 07 – 59 
 

Council Member ____________, supported by Council Member _________, introduced the 

following resolution and moved its adoption: 

 

WHEREAS, the City of Grand Forks, ND and Grand Forks International Airport (GFK) are 

currently studying the need for increased air service at GFK; and 

 

WHEREAS, the Grand Forks – East Grand Forks business community has participated in surveys 

that have profiled air travel activity in the region and the survey results have demonstrated a strong 

business desire for increased air service at GFK; and  

 

WHEREAS, the US Department of Transportation has released a grant application window for the 

Small Community Air Service Program, which if awarded, would support added air service and 

connecting flights from GFK to Denver International Airport; and  

 

WHEREAS, the City of Grand Forks, ND is required to commit matching funds of $400,000.00 

to qualify for and receive a $1 Million USDOT Grant award; and 

 

WHEREAS, the City of Grand Forks has requested a matching pledge in the amount of $20,000.00 

from the City of East Grand Forks; and  

 

WHEREAS, if the City of Grand Forks is successful in its grant application, pledged matching 

funds will be paid upon commitment of an airline to add service at GFK and this commitment is 

expected to be due for payment in 2025; and  

 

WHEREAS, the grant application is due on Thursday, July 25, 2024 and the City of Grand Forks 

intends on submitting its application, along with committed partner pledges by Monday, July 22, 

2024; and   

 

NOW THEREFORE, BE IT RESOLVED, the City Council of East Grand Forks authorizes a 

$20,000 matching contribution pledge to support the City of Grand Forks, ND’s application to the 

USDOT Small Community Air Service Program.  

 

Voting Aye:  

Voting Nay:  

  

The President declared the resolution passed. Passed: July 16, 2024 

 

Attest: 

 

______________________________ _________________________________ 

City Administrator/Clerk-Treasurer  President of Council 

 

I hereby approve the foregoing resolution this 16th of July, 2024. 

 

  ________________________________ 

  Mayor 
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Air Service Update: Small Community Air Service 
Development Program (SCASDP)

DRAFT
July 9, 2024
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The City of Grand Forks and GFK are applying for the 
USDOT’s Small Community Air Service Development 
Program (SCASDP) grant, as part of a larger effort to 

aggressively expand air service
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APRIL MAY JUNE JULY

TASKS 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4

Kickoff, Airport and business meetings/research

Review of ASD Work, Develop Supplemental 
Analysis

SCASDP Preparation and Submission

Develop Coalition and Local Funding Effort

Application Development/Submittal (Est.)

Carrier and Community Support Letters

Air Travel Survey of Local Businesses – on-going

Develop Air Service Task Force – 60+ members

Air Service Action Plan

Scope Items To Be Determined

Airline Conference- Jumpstart (May 20-22 in DC)

Airline Incentive Program

Economic Impact of Commercial Service

Other industry events/conferences

The first 120 days of action for Grand Forks aggressive air 
service expansion effort
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● Established in 2001, SCASDP is a Federal grant program exclusively for small* airport 
communities – provides additional resources, annual funding of $14.8-19.9M to-date

● GFK has been awarded two SCASDP grants: 
– $350K in 2006, initial effort tried to attract United to Denver, ultimately secured Allegiant to Las 

Vegas and Phoenix-Mesa in 2009/2010, local dollar support was $136K and $27K for in-kind

– $300k in 2011 helped launch United/SkyWest to Denver in 2012, no real support provided, flights 
lasted 14 months; Grand Forks local contribution was $310K in cash, $131K in-kind support

● In-Kind and cash contribution support is critical-- no commitment beyond a pledge for 
the proposal application
– Upon grant award, new service must be secured before funding pledges are collected

– Should the USDOT pass on the application, pledges are not needed/collected

The Small Community Air Service Development Program (SCASDP) 
provides grants to small airports to enhance air service

*Eligibility is for FAA defined Small and Non-Hub sized airports: Small hub is a commercial service airport handling .25% - 0.05 % of total 
U.S. passenger boarding, Non-Hub More: min. of 10K annual boardings and < than 0.05% of total U.S. passenger boardings
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USDOT evaluation criteria – applications given priority

Carrier 
support 
letter

Strong/active 
Public – 
Private 

partnership 
focused on 

SCASDP effort

Applications 
likely to 

succeed –
solid plan and 
business case

Improved 
service will 

have a material 
benefit to a 

broad section of 
the traveling 

public 

Preference 
to markets 

experiencing 
higher-than-
average air 

fares

Strong 
implementation 

plan that 
utilizes funds 

in a timely 
manner
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In 2023, the USDOT awarded 20 communities -- or 42% 
of applicants -- $14.8M in air service grants

Awarded 
42%

2023 SCASDP Grant Awards

$34 Million
REQUESTED

$14.8 Million
AWARDED

Declined
58%

Source: USDOT, Meehan Aviation Group
39



6

In 2023, the average financial pledge raised by local community 
applicants was 40% of the requested grant award

75.5%

66.7% 65.0%

56.7%

46.7% 44.4% 43.8% 43.3% 42.9%
40.0% 40.0%

29.4%
26.3%

20.9% 20.0% 20.0% 20.0% 20.0%
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Local Financial Pledges as a Percent of Funds Awarded
2023 SCASDP Winners

Source: US DOT and Meehan Aviation Group
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Setting GFK’s application up for success

– The Mayor/City
– GFK
– Grand Forks EDC
– Visit Greater Grand Forks (CVB)
– Univ. North Dakota (UND)
– Univ. MN Crookston
– Grand Forks AFB
– Space Development Agency (SDA)

– Greater Grand Forks Chamber
– Northrop Grumman
– General Atomics
– Altru Health Systems
– Grand Sky
– Black Gold Farms
– Ideal Aerosmith

● Support letter received from United Airline’s long-time codeshare partner, SkyWest Airlines, allows us to apply
● Goal is to attract Major Airline service to a large hub market – Denver (United) is the top choice*
● Requesting $1M in Federal Funds
● Goal: GFK’s application is backed by direct dollar contributions of $400-500K; in-kind support of similar size
● Application to be submitted July 22nd 
● Impressive public-private coalition has been developed showcasing community support:

*Note: Business air travel survey Greater Grand Forks April – May 2024, approx. 150 respondents
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United to Denver is the preferred connecting hub for the Greater 
Grand Forks’ business community

66.4%

49.6%

37.2%
35.0%

27.0%

19.0%

0%

10%

20%

30%

40%

50%

60%

70%

Denver
(United)

Chicago
(American
or United)

Salt Lake
City (Delta)

Atlanta
(Delta)

Dallas
(American)

Washington
DC

(United to
Dulles)

Which connecting hub market(s) would be preferred by your 
company/organization? 

(Select all that apply)

Source: Air Travel Survey April-May 2025, Meehan Aviation Group, Approx. 155 respondents
Innovata Schedules, 35% Circuity Screening

United Airlines Markets Served from Denver
(CY 2024, within 35% Circuity from GFK)
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Status Summary of GFK and City of Grand Forks’ 
SCASDP Application

TASKS Completed In Progress

Secure carrier support letter 

Raise direct and in-kind contributions 

Support letters: business and key constituents for SCASDP 

City Council Approval for direct dollar contribution 

Develop Draft Airline Incentive Program - GFK 

Develop business plan/application – 7/22/2024 

43



10

JULY AUGUST SEPTEMBER OCTOBER

Next Steps

Expect USDOT 
SCASDP 

awards before 
year-end 

Finalize and submit grant 
application, including 

support letters
(July 22nd )

Campaign for community pledges
of $300 - $400K to demonstrate a 

strong local contribution 
(Now - July 22nd)

Collect support letters 
from businesses / key 

constituents endorsing 
GFK’s SCASDP application

(Now - July 22nd)
Host an Air Service 

Business Task Force 
Meeting present air service 

action plan, air travel survey 
results

(Sept. TBD)

Attend airline-airport 
air service conference, 
continue GFK air travel 
market conversation, 

particularly w/ United -- 
Take Off North America

(Oct. 22-24)
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Business Community Support – How you can help

● SCASDP Grant Application Requests:

− Financial pledges due July 22nd 12PM

− Support letter for GFK grant application due July 22nd at 12PM

● Delta Support Letter to Restart its 4th flight to MSP due July 15th 

45



From: Megan Nelson
To: Reid Huttunen
Subject: FW: [EXTERNAL]GFK Air Service Expansion
Date: Thursday, July 11, 2024 1:29:07 PM

 
 
From: Keith Lund <keithl@grandforks.org> 
Sent: Thursday, June 27, 2024 1:52 PM
To: EGF Mayor Steve Gander <mayor@eastgrandforks.net>
Cc: Barry Wilfahrt <barry@gochamber.org>
Subject: [EXTERNAL]GFK Air Service Expansion

 

WARNING - this email is originated from outside the City of East Grand Forks email
system. Do not click any link and do not open attachments unless you can confirm the sender.

Dear Mayor Gander,
 
This email is sent on behalf of Grand Forks Mayor Brandon Bochenski, who has initiated an
aggressive effort to help attract increased air service at Grand Forks International Airport (GFK). The
Grand Forks Region EDC and Grand Forks-East Grand Forks Chamber are committed to supporting
Mayor Bochenski’s objective to increase community air travel options.
 
As part of this important initiative, the Grand Forks – East Grand Forks business community has
participated in surveys that have profiled air travel activity in the region. The results of the surveys
demonstrate a strong business case for increased air service at GFK. We are at a critical point in our
work and are preparing an application to the U.S. Department of Transportation (USDOT) for an air
service development grant. If awarded, the grant will provide GFK and the City additional resources to
help recruit another major airline to our market. The grant application, which is due on Thursday, July
25, will target funds to attract nonstop service by United Airlines to its Denver hub, an important
destination for GFK travelers, offering passengers considerable connecting opportunities in the U.S.
and internationally.
 
We will request federal funds of $1 million from the USDOT to support a revenue guarantee for
nonstop service to Denver. The revenue guarantee will help offset airline risk associated with the
start-up phase for a new route/airport market that typically spans the first year of service. As part of
the grant application, we need to demonstrate community support through financial pledges that will
come due if: 1) GFK is awarded a USDOT grant and 2) a second major airline is secured to serve the
GFK market. In other words, only if a new service begins at GFK.  We expect to know the
USDOT grant decision before the end of the year. 
 
We have set a pledge target of $400,000 to match the $1 million request to the USDOT. As an
important stakeholder in supporting regional businesses, we respectfully request the
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City of East Grand Forks consider partnering on this critical initiative by pledging $20,000
to match the anticipated USDOT air service grant. Since any pledges need to be included in our
grant application due Thursday, July 25, we ask that you confirm a commitment by responding to this
email no later than Monday, July 22.     
 
Thank you for your continued support to help expand air service at GFK. We will reach out to you the
week of July 8 to answer any questions you may have, however, feel free to reach out to Barry
Wilfahrt or myself at any time. 
 
Respectfully,
 
Keith Lund, President & CEO                    Barry Wilfahrt, President & CEO
Grand Forks Region EDC                             The Chamber, Grand Forks-East Grand Forks
(218) 779-1878                                                 (701) 317-1555
keithl@grandforks.org                                  barry@gochamber.org
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