ECONOMIC DEVELOPMENT AUTHORITY
REGULAR MEETING AGENDA
12:00 P.M., (Noon) Tuesday, July 23, 2024
East Grand Forks City Hall, 600 DeMers Ave NW
Training Room — First Floor South Wing
East Grand Forks, MN

The mission of the Economic Development Authority is to maintain and improve the economic vitality of East
Grand Forks by doing the following:

e By retaining & growing local businesses

e By creating & supporting investment & growth opportunities for commercial activities

e By creating & supporting opportunities for residential growth, including workforce housing

e By working to develop a workforce capable of meeting current & future needs of local employers.

REGULAR MEETING
1. Roll Call: President Grinde, Board Members Black, Hecht, Helms, Horken, Larson, Stai
2. Approval of minutes

a. June 25, 2024, Regular Meeting
b. July 9, 2024, Special Meeting

3. Bills and Communications
a. Review of Accounts Payable: July 2, 2024; July 16, 2024
4, Reports

a. Delinquencies Update: none
b. Director’'s Reports: June 2024
i. AE2S Quarterly update
ii. Loan Portfolio Quarterly update
iii. COVID Forgivable Loans update
¢. Financial Reports:

5. Unfinished Business
a. Director Job Search update: Information to follow
6. New Business
a. 2025 Budgets
7. Adjournment
Upcoming Meetings:

1200 pm August 27, 2024
1200 pm September 24, 2024
1200 pm October 22, 2024
1200 pm December 10, 2024

Individuals with disabilities, language barriers or other needs who plan to attend the meeting and will need special accommodations should contact
Nancy Ellis, ADA Coordinator at (218)-773-2208. Please contact us at least 48 hours before the meeting to give our staff adequate time to make
arrangements. Also, materials can be provided in alternative formats for people with disabilities or with limited English proficiency (LEP) by contacting
the ADA Coordinator (218)-773-2208 five (5) days prior to the meeting.



UNAPPROVED MINUTES OF THE REGULAR MEETING OF THE BOARD MEMBERS OF
THE EAST GRAND FORKS ECONOMIC DEVELOPMENT AUTHORITY (EDA)

A regular meeting of the Board Members of the East Grand Forks Economic Development
Authority was held at Noon on June 25, 2024.

Roll Call:
Meeting was called to order by President Grinde at 12:00 pm.

EDA Board present at roll, President Josh Grinde, Board Members: Daniel Black, Dale
Helms, Penny Stai, Justin Hecht, and Brian Larson.

Absent: Ben Horken

Staff present: Paul Gorte (EDD), Economic Development Director; Brenda Ault (EA),
Executive Assistant; Karla Anderson (FD), Finance Director, Reid Huttunen (CA), City
Administrator, Ron Galstad (CA), City Attorney.

Also Present: Trent Peabody and Robert Peabody, Lumber Mart
1. Roll Call: President Grinde determined a quorum was present.

2. Approval of Minutes
a. May 28, 2024, Regular Meeting

A Motion was made to approve the April 16, 2024, Regular Meeting Minutes, by Board
Member Hecht, seconded by Board Member Black. M/S/P- Hecht, Black; 6-0, mc.

3. Notice to Competitors
a. Northern Valley Machine
b. Lumber Mart
EDD Gorte stated the Notices were posted and copies were in the packet.

4. Bills and Communications
a. Review of Accounts Payable: June 4, 2024; June 18, 2024: No comments

4. Reports
a. Delinquencies — None

b. Director’s Reports: May 2024- EDD Gorte stated that the report was in the packet. No
questions

c. Financial Reports: FD Anderson stated that the reports were emailed, for May 2024.
The cash balance sheets are in the packet. She stated that there were no findings in
the audit. The Account Technician starts July 1%t. The single audit is the Federal
government, and it is not done every year; compliance is triggered by receipt of
$750,000 in federal assistance.



June 25, 2024
MINUTES OF THE REGULAR MEETING OF THE EAST GRAND FORKS ECONOMIC
DEVELOPMENT AUTHORITY (EDA) (continued)
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5. Unfinished Business

a. New American Integration Center Loan Application: EDD Gorte explained that the
loan was postponed at the previous meeting. They have not responded to him with
the needed information.

6.New Business

a. Loan Request: The Spud Jr.

EDD Gorte explained that The Spud Jr. is seeking to refinance high-interest debt. The
restaurant opened just prior to COVID and was eligible for only a few of the COVID
relief programs. The restaurant now seeks to refinance its debt to facilitate future
growth by the Spud Jr. Spud Jr. is seeking a loan of $80,361.16. This amount is less
than 1/3 of the sum of its bank loan ($130,942.63), short-term loan ($77,046.07), and
investments in the restaurant ($101,972.94). Bank financing is also involved. On June
12 the Loan Committee reviewed this request and recommended approval of an
$80,361.16 loan for 10 years at 4% annual interest.

A Motion was made that the EDA recommend that the City Council approve a loan of
$80,361.16 at 4% interest for a term of 10 years to Spud Jr by Board Member Helms,
seconded by Board Member Hecht. M/S/P- Helms, Hecht; RCV: Larson-Y, Black -Y, Stai
-Y, Grinde -Y, Hecht -Y, Helms -Y; 6-0, mc.

. Use of Border Cities tax credits for Northern Valley Machine (2 years).

EDD Gorte stated that Northern Valley Machine is one of the primary businesses in East
Grand Forks. The business is a target for other cities and states to recruit because it is
an excellent business to have in a community. It is important for the City to allocate
resources to retain the business and the jobs it provides. One of the ways to do that is
to reduce the property tax burden. The Border Cities tax credits provide a possible
means to do that. Northern Valley Machine has been seeking tax relief for two years.
To provide that relief, the Director recommends that $67,000 in tax credits be allocated
to Northern Valley Machine for 2 years of relief. The City has a balance of $580,037.65
in available tax credits. The City receives about $106,000 in additional tax credits each
year. The use of the tax credits would retain the business and its 68 high-paying jobs
as well as provide steady job growth over the 2 years. The use of the tax credits will
also provide resources for Northern Valley Machine to invest in the equipment it needs
for its business.

A Motion was made to recommend that the City Council approve the request to use
$67,000 Border Cities tax credits for Northern Valley Machine for two years of property
tax relief, by Board Member Black, seconded by Board Member Helms. M/S/P- Black,
Helms; RCV: Larson-Y, Black -Y, Stai -Y, Grinde -Y, Hecht -Y, Helms -Y; 6-0, mc.



June 25, 2024
MINUTES OF THE REGULAR MEETING OF THE EAST GRAND FORKS ECONOMIC
DEVELOPMENT AUTHORITY (EDA) (continued)

c. Use of Border Cities tax credits for Lumber Mart (3 years)
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Trent Peabody, Lumber Mart stated that they were requesting tax credits, the business
has been investing significantly in its truss manufacturing operation in the form of a new
saw, a stocker, electrical work to accommodate the new equipment, a new semi, and a
new trailer with a Moffitt forklift.

EDD Gorte said the City has assisted businesses that are investing locally by providing
property tax relief. The Border Cities tax credits provide a possible means to do that.
Lumber Mart is seeking tax relief for 3 years. To provide that relief, he recommends
that $130,000 in Border Cities tax credits be allocated to Lumber Mart for 3 years of
relief. The City has a balance of $580,037.65 in available tax credits. The City receives
about $106,000 in additional tax credits each year. The use of the tax credits would
retain the business and its high-paying jobs as well as provide for steady job growth
over the 3 years. The use of the tax credits will also provide resources for Lumber Mart
to continue to invest in the community.

A Motion was made to recommend that the City Council approve the request to use
$130,000 in Border Cities tax credits for Lumber Mart for 3 years of property tax relief,
by Board Member Black, seconded by Board Member Hecht. M/S/P- Black, Hecht; RCV:
Larson-Y, Black -Y, Stai -Y, Grinde -Y, Hecht -Y, Helms -Y; 6-0, mc.

Board President Grinde thanked the Peabody’s for coming to the meeting. EDD Gorte
thanked them for investing in the community.

. Update on Director interviews/Use of Recruiter

EDD Gorte stated the City had self-advertised and received 5 applicants; 3 have since
withdrawn because of other jobs or the salary offered was matched by their employer.
He invited CA Huttunen to address the Board.

CA Huttunen replied that 2 applicants remain, but because a more diverse pool is
desired for the job, the City is going to pause to generate more applicants. Two
companies responded to his request for recruiters for assistance in obtaining qualified
candidates. DDA Human Resources offered a bid of $12,000, they do not have time or
capacity to do this job fully now and there would be no guarantee.

The Next Move Group had a bid of $20,750.00, for a full executive search, and they
have a hiring guarantee. They will do a replacement search free of charge, if the hire
leaves within 12 months of their start date.

The Board had many concerns about this process. They questioned how the City was
advertising the position and expressed concerns about using a firm that would not offer
a guarantee on the hire. Some discussion was had about options they could utilize as
a filler position until a new hire was made. They decided that CA Huttunen should
reach out to DDA Human Resources and inquire whether, if we waited for a couple
weeks, if they could offer full services, and then the EDA could make a decision on the
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two companies. It was decided that the Board should hold a Special Meeting on July
oth, to go over the new information and make a decision at that time.

7. Adjournment
Motion to adjourn the meeting was made at 12:58 p.m. by Board Member Helms, was
seconded by Board Member Black. M/S/P- Helms, Black; mc.

Special Meeting July 9- 2024

The next regular meeting is July 23, 2024.
Respectfully Submitted,

Brenda Ault, Executive Assistant



UNAPPROVED MINUTES OF THE SPECIAL MEETING OF THE BOARD MEMBERS OF THE
EAST GRAND FORKS ECONOMIC DEVELOPMENT AUTHORITY (EDA)

A special meeting of the Board Members of the East Grand Forks Economic Development
Authority was held at Noon on July 9, 2024.

Roll Call:
Meeting was called to order by President Grinde at 12:00 pm.

EDA Board present at roll, President Josh Grinde, Board Members: Daniel Black, Dale
Helms, Penny Stai, Justin Hecht. Brian Larson joined virtually at 12:10 pm. Ben Horken
joined virtually at 12:12 pm.

Absent: Ben Horken

Staff present: Paul Gorte (EDD), Economic Development Director; Karla Anderson (FD),
Finance Director; Reid Huttunen (CA), City Administrator; Ron Galstad (CA), City Attorney
(virtual); Terry Knudson (HR), HR Specialist (virtual).

Also Present: Chad Chancellor, Alex Metzger, and Ali Watson (all virtual), Next Move Group
(NMG); Liza Donabauer (virtual), David Drown Associates (DDA)

1. Roll Call: President Grinde determined a quorum was present.

2. Unfinished Business
a. Update on Director interviews/Use of Recruiter
CA Huttunen updated the EDA about the process and stated that the position had been
readvertised on the City web site as open until filled. Some people have expressed
interest in the position since the last meeting. DDA submitted a full proposal, as
requested. Both firms were asked whether they could perform within the proposed
timetable. Both firms thought they could but that the timetable would be tight. Each
firm was asked about the impact on pricing if the City did not use their services for the
entire recruitment process. Each firm responded about possible price reductions.

The EDA discussed the next steps and decided to review applications received by July
19 before deciding whether to retain a search firm at its July 23 meeting. The EDA also
requested that the City reserve sufficient funds to pay for a recruiter if it decided to
take that route on July 23.

Motion to Ask City Council for funds up to $24,000 should they be needed after the
local search process and review of applications at the July 23rd EDA meeting by Board
Member Black, was seconded by Boad Member Stai. M/S/P- Hecht; Stai; mc.

7. Adjournment
Motion to adjourn the meeting was made at 12:58 p.m. by Board Member Hecht seconded
by Board Member Hecht. M/S/P- Black; Hecht; mc.

The next regular meeting is July 23, 2024.
Respectfully Submitted,
Paul Gorte, Economic Development Director
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Life

East Grand Forks, M

MONTHLY REPORT
June 2024

Working with the Businesses & Chamber

Worked with businesses
o Mayo Manufacturing: responded to inquiry
o Lumber Mart: worked on request for use of Border Cities tax credits; responded to inquiry
o Northern Valley Machine: worked on request for Border Cities tax credits
o Spud, Jr.: responded to inquiry
Worked with Chamber President and staff on various items
o Business After Hours
o Exponent articles
Worked with possible new businesses and business expansions
Participated in DEED Workforce Wednesday: How to Recruit and Retain a Justice-Involved
Workforce
Participated in DEED Small Business Call: Resources for Businesses
Participated in DEED Friday Forum: Connecting with Corporate Venture Capital
Obtained information for Forgivable Loans; worked with one business regarding employment to
determine compliance; updated spreadsheet
Obtained brownfields grant application
Worked with ad hoc Curb Appeal / Entrance Sign committee on program, criteria, funding
Worked with as hoc Loan Committee on Lending and Assistance Policies, businesses qualifying for
15 and 2.5 % loan rates
Provided information to Finance Director for audit
Obtained information about status of Promise Act grants
Investigated site needs criterial for certain businesses
Set up meeting with Grand Forks EDC about ways to collaborate
Worked with AE2S regarding social media, Facebook posts
Participated in Mayor Gander meetings on economic development
o Worked on expansion projects and sites

Increasing Industrial Space — Land and Buildings

No action

Workforce (Northern Valley Careers, NWPIC)

Participated in Northern Valley Career Expo Steering Committee activities

Child Care

Worked with local Team on childcare
Worked with First Children’s Finance regarding childcare grants in EGF
Worked with Team about fingerprinting



Wave Academy

No action

Residential Growth & Sale of City Lots

Provided information about City lots and incentives

Worked on Polk County Housing Advisory Board loans

Worked with realtors and public on lot sales

Responded to inquiries regarding Gate City Bank Home Improvement program; sent applications
to Gate City Bank

Provided input regarding the City participation in the Community Land Trust program; 4 lots
reserved for July 2025 sale

Obtained information about small-lot developments

Obtained payment for a Coulee View lot

One lot sold

Infill Building
No action

Infrastructure/Bridges

No action

Prepared reports and agendas

Worked on COVID Forgivable Loan spreadsheet

Worked on 2025 EDA budget

Provided sample questions for EDA Director interviews

Participated in bi-monthly CEDS meeting

Responded to surveying issue; forwarded to City Engineer for resolution

Participated in annual showcase planning

Prepared notice for special EDA meeting

Attended Summer EDAM conference:

Talked with consultant about possibly doing economic development work for City of
Director position is unfilled

Talked with St Cloud about loans for Islamic clients; use of fees rather than charging

o

interest

Talked with DEED about recovering unused Border Cities tax credits; City must estimate
higher than actual need, leaving some credits unused
Attended sessions

Why Is Tax Increment Financing Good for Taxpayers? Suggestions on how to
explain TIF to the public and other taxing jurisdictions.

What Is TIF and What Can It Do for Your Community? A primer about tax
increment financing.

Creating Tangible Outcomes with Development Partnerships. Identify themes
that must be met. Show tangible results.

A Story of Midwest Entrepreneurship: How a High-Growth Start-Up Launched in
Rural Minnesota. How a business started and is growing. Importance of capital,
programs, supporters. Importance of market identification.

Maximize your PACE Program. PACE = Property Assessed Commercial Energy. A
way to finance energy projects and debt as assessments.



Empowering Economic Growth: Cultivating Developers. Community economic
development by addressing quality of life, diversity and exclusion, sustainability,
location, community involvement

Funding Resources to Make Good Projects Affordable (Widseth). Funding
resources for public infrastructure, transportation, community enhancement,
architecture, future growth, niche needs

Rural Labor Shortage? | Think You Mean Housing Shortage. Increase in the
number of households despite a decrease in housing means more housing is
needed (smaller household sizes, from about 3.5 persons to about 2.5 persons
per household). Rural Brain Gain: simpler pace of life, better security and safety,
lower housing costs. 51% of Minnesotans work & live in the same county. People
are aging in place rather than vacating their housing for new and younger
households. Need to think about a county succession plan for housing.

Federal Reserve Update. How unemployment and inflation are improving under
the current administration

DEED & Legislative Update. New and updated DEED programs.



The East Grand Forks Economic Development Authority (EDA) Facebook page currently has 561 followers. 67% are women
and 33% are male. A majority of the followers (55%) are between the ages of 35-54. The followers are mainly from East Grand
Forks, MN; Grand Forks, ND; Crookston, MN; Fargo, ND; Thief River Falls, MN; Oslo, MN; Bemidji, MN; Emerado, ND;
and Fosston, MN.

20
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Follows

PAGE VIEWS

During a 24-hour span, the EDA's Facebook page was looked at by a range of 0 to 44 profiles. Most of the time people are
finding the page by searching on Facebook or a post on their timeline.

Authority

lopment Authority is a community development agency for the City of East
the mission of supporting the businesses and industries that shape our

Follow this page for up-to-date information, events, and programs that help businesses
succeed in East Grand Forks!
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Life

East Grand Forks, MN




REACH

From January to March, the EDA has reached thousands of people. The largest number of people reached in one day was 546
on April 4th. Most of the people who see the posts are living in East Grand Forks, MN; Grand Forks, ND; Thief River Falls,
MN; Oslo, MN; Fargo, NDj; and Crookston, MN.

... East Grand Forks Economic Development Authority

Published by Cody Schuler
April1 @

@ Join us in welcoming new board member, Penny Stait

Penny's family has been in business together for over 40 years, doing everything from
construction, farming, and restaurants to theaters, DVD stores, and arcades. Today, Penny and

6 0 O her brother Brian Moore are business partners who own Riverwalk Mall, River Cinema, Grand
Thealre, and The Shie Bar & Gl
Shalso serves on the Chambar board and s looking forward to beng a voles for smal
business owners and making a difference in her new role with the EDA!
R j 5

400

200 PENNY EDA WELCOME
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REACH PER DAY

REACTIONS, COMMENTS, & SHARES

The post describing the EDA services and Facebook page generated 41 reactions, comments, and shares. These are seen as key
engagement metrics by social media algorithms. The EDA encourages you to continue interacting with the EDA posts.

E i Authority

6 days ag0- @
The Economic Development Authority is a community development agency for the City of East
Grand Forks, with the mission of supporting the businesses and industries that shape our
community.

Follow this page for up-to-date information, events, and programs that help businesses
succeed in East Grand Forks!
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LOAN DATE INT. RATE LOAN AMT. LAST PYMT DATE TD PRIN. PD. |BALANCE DUE TOTALS
BUSINESS TYPE 1st PYMT DATE [LOAN TER LOAN PYMT LAST PYMT AMT TD. INT. PD. AMT. DELINQ.

Delisle Properties 10/1/2019 1% $ 150,000.00 7/1/12024 $ 69,382.39 [$ 8061761 | $ 80,617.61
18041 11/1/2019| 10years | $ 1,31406 | $ 1,314.06 | $ 5,519.04

Eastdale 9/1/2016 4% $ 130,000.00 7/1/2024 $ 97,272.32 | $ 32,72768 | $ 32,727.68
14236 10/1/2016 10 yrs $ 1,316.19 | $ 1,316.19 | $ 26,177.53

DP Leisureland 2/1/2021 2.50%. $ 22,521.00 71112024 $ 7,071.21 | $ 15,449.79 | $ 15,449.79
3/1/2021 10 yrs $ 21231 | $ 21231 | $ 1,599.01

5B/Hardware Hank 4/512017 4% $ 150,000.00 7/11/2024 $ 9454643 | $ 5545357 | $ 55,453.57
5/1/12017 10 yrs $ 1,518.68 | $ 1,518.68 | $ 28,565.59

Hawkes 10/1/2023 1% $ 49,000.00 7/1/2024 $ 3,507.51 | $ 4549249 | $ 45,492.49
11/1/12023 10 Yrs $ 429.26 | $ 429.26 | $ 355.83

M & W Lawn Service 9/14/2014 4% $ 149,721.36 6/4/2023 $ 14519415 | $ 452721 | $ 4,527.21
Michael Gornowicz 11M1/2014 10 yrs $ 1,518.68 | $ 4,556.04 | $ 31,740.69

Michael Gornowicz 6/1/2024 4% $ 110,000.00 6/4/2024 $ 1,496.55 | $ 108,503.45| $ 108,503.45
711/2024| 10 yrs% $ 1,113.70 | $ 1,113.70 | $ 730.85

Mayo 2 #7075 4/1/2018 1% $ 191,308.00 711/2024 $ 117,31764 (| $ 73,990.36 | $§ 73,990.36
Manufacturing 1st 5/1/12018 10 yrs $ 1,67594 | $ 1,675.94 | $ 8,330.09

Delisle/Mayo Grant 6/1/2020 1% $ 150,000.00 71112024 $ 60,557.92 | $ 89,442.08 | $ 89,442.08
FY20 (18174) 7/1/12020| 10yrs% $ 1,314.06 | $ 1,314.06 | $ 5,023.88

Northland Custom 4/812013 1% $ 149,581.94 7/15/2024 $ 100,586.96 | $ 48,994.98 | $§ 48,994.98
Woodworking 12/15/2013| 10yrs $ 131040 | $ 1,31040 | $ 6,662.96

Pierce Investments 71112023 1% $ 149,900.00 711/2023 $ 14,324.80 | $§ 135,575.20 | $ 135,575.20




8/1/2023 10yrs $ 1,313.19 | $ 1,313.19 | § 1,433.46
Proll, LLC 8/19/2014 3% $ 250,000.00 713/2023 $ 235,367.66 | $ 14,632.34 | § 14,632.34
Hotel 1/5/2015| 10 yrs $ 2,420.05 | $ 2,420.05 | $ 41,571.13
Riverwalk Enterprises 2/1/12021 1% $ 90,000.00 71172024 $ 26,061.83 [ $ 63,938.17 | $§ 63,938.17
Riverwalk Cinema Café 8/1/2021 10 yrs $ 788.44 | $ 788.44 | § 2,321.98
Spud Jr 811712024 4% $ 80,361.16 $ 8036116 | $ 80,361.16
9/1/2024| 10yrs $ 813.62
St Michel Furniture 12/15/2021 4% $ 149,999.00 7/15/2024 $ 33,209.83 | $ 116,789.17 | $ 116,789.17
1/15/2022| 10years | $ 1,518.67 [ $ 1,518.67 | $ 13,868.94
Up North Pizza Pub 8/9/2016 4% $ 150,000.00 71112024 $ 105,342.43 | $ 44,657.57 | $  44,657.57
9/1/2016| 10yrs% | $ 1,518.68 | $ 1,518.68 | $ 29,441.97

INT. RATE LOAN AMT. LAST PYMT DATE | YTD PRIN. PD. | BALANCE DUE TOTALS
BUSINESS LOAN DATE [LOAN TERM, LOAN PYMT. LAST PYMT AMT YTD. INT. PD. | AMT. DELINQ.
BUSINESS TYPE 1st PYMT DATE

TIF LOAN
INT. RATE | LOAN AMT. | LAST PYMT DATE | YTD PRIN. PD. |BALANCE DUE|  TOTALS
BUSINESS LOANDATE [LOAN TERM_LOANPYMT. | LASTPYMTAMT | YTD.INT.PD. | AMT. DELINQ.
BUSINESS TYPE__ 1st PYMT DATE [ PR T T T bﬂmm.m.q._”. T o SR gt T
280 Loan

INT. RATE | LOAN AMT. LAST PYMT DATE | YTD PRIN. PD. | BALANCE DUE TOTALS
BUSINESS LOAN DATE |LOAN TERM LOAN _u<_<_._. LAST PYMT >_<_._. YTD. INT. PD. | AMT. DELINQ.

— (%ﬁ.ﬁm«.. B ?n \.m...“. % w.r....__ ST PSS T | = : = L_

BUSINESS TYPE 1stPYMTDATE] |
Valley Golf Assn. 10/1/2017 4% $ 141,219.38 71172024 $ 77,04451 ($ 6417487 | $ 64,174.87
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Life

East Grand Forks, MH

MEMORANDUM

Date July 23, 2024

To EDA

From ED Director

Subject Proposed FY25 EDA Administration and Housing Budgets

Attached are recommended budgets for EDA Administration and Housing for FY25, beginning January 1,
2025. The following highlights the revisions:

Administration
e No personnel costs included; data to be populated by Finance
e General Supplies down $300

Legal Professional Services down $2000

Repairs & Maintenance up $500

e Dues & Subscriptions up $1500

The next change is a reduction of $S300.

Housing
e Legal Professional Services down $3000

e Miscellaneous up $1600

e Promotion & Advertising down $300
e Real Estate Taxes down $300

e Lot Purchases/Loans down $1000

The net change is a reduction of $3000.

All changes and revisions reflect historic expenditures. The new Director ay need to make adjustments in
future budgets to reflect revised spending priorities.
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